TOUIMIER KOHCOJUINPAH AOKJAJ 3A AEMHOCTTA

»CODHUIICKA BOJA” Al I ,YOTBP HHIBCTPH CBHIIOPT EHJ EMIOKEMIIBH* EOOJ
(. TPYITATA%)

31 JEKEMBPH 2020 r.

Dunarncos npezned:

KoHconuaupaHuaT QUHAHCOB OTYET € M3TOTBEH B CBOTBETCTBHE ¢ MeXIyHapoJHMTE CTaHIApTH 3a
¢dunancoso oruutane (MC®O), npuetn ot Espornetickus Crio3 (EC).

IIpuxonute npe3 2020 r. oT ocHOBHA neitHOCT Ha I'pynara ca B pasmep Ha 183,4 MitH. J1B., KoeTo € ¢ 5,23%
HaJl TIPUXOJHWTE OT OCHOBHA JEeHHOCT Mpe3 ChLuysA HNEepHoX Ha MpenxoiHara rogvHa — 174,3 miH. JB.
OcHoBHATa NPHYKHA € YBEJHYEHHETO Ha IieHaTa oT 1 sHyapu 2020 r. cec 7,16%. OOmure npuxoaH Ha
I'pymara 3a 2020 1. ca B pasmep Ha 204,9 muH. aB. (206,2 MiH. JiB. npe3 cbmud nepuon Ha 2019 1.).
[Ipuxoaurte ot cTpouTeNcTBo 3a 2020 r. Bp3mi3at Ha 20,2 miH. 1B. (30,6 muH. 1B. ipe3 2019 r.). Pas6uskarta
Ha MPUXOJHUTE IO BUAOBE YCIYTH € Mpe/ICTaBeHa B Oenexxka 4 Ha PUHAHCOBHA OTYET.

BrBencHaTa B exciuioaralus B kpas Ha 2009 r. koreneparopsa cranius Ha IICTIOB Ky6paroso npes 2019
I. OCHT'YpH IPEUMYIIECTBEHO NOCpeLlaHe Ha BbTPEHIHUTE HYXKIH OT €JIEKTPOCHEPTHs B CTAHLIUATA.

PasxonwTe 3a onepatubHa neiiHoct Ha ['pynara npe3 2020 r. ca B pasmep Ha 165 muH. 8. (2019 r. — 163,8
miH. JB.). ITocoueHara cyma BkmouBa 20,2 MIJIH. JIB. pa3xOH 3a CTPOMTENICTBO, KOMTO Ca B PE3yJNITAT Ha
npuwiaraero Ha KPMC®O Pazsicaenne 12.

Pasxonure 3a amoptuzanuu 3a 2020 r. ca B pasmep Ha 57 MiH. 1B. CTOHHOCTTA € IT0-ro/IMa OT OT4eTeHaTa
3a 2019 r. (50 MiH. JIB.), KOETO Ceé ABJDKM OCHOBHO HA BBBEJICHHTE B €KCIUIOATALMS MOBEYES aKTUBH U
aMOPTH3HPAHETO Ha aKTHBA ,, KOHIIECHOHHO NpaBo™ 0 Kpas Ha KOHLIECHATA, YHHTO CPOK €€ CKBCSBA BCAKA
roAMHA.

PasxonuTe 32 MUXBH Mpe3 TOAWHATA €a B paMKHUTe Ha IUIaHUpaHoTo oT I'pymara.

Heraure ¢puHancoBH pasxoau 3a 2020 r. ca ¢ 314 xu1. J1B. 0-HUCKHU B CPABHEHHUE C OTYETCHHTE MPe3 CHIIML
nepriog Ha 2019 r, KoeTo ce OB/DKH Ha €(eKTa OT NO-HUCKHTE JHXBEHH MPOLEHTH IO XbJITOCPOYHHUTE
¢$uHaHCOBM 3a1bDKeHNs Ha ['pyTiaTa B cieIcCTBHE Ha IPEAOTOBAPSAHETO HM.

B pesynrar Ha ropensGpoenute paxTopy, nedandara cren gansuy 3a 2020 r. e B pasmep Ha 34,5 MIIH. JIB.,
cnpsiMo 36,5 MTH. ITB. mipe3 chiuus nepyos Ha 2019 .

VupagneHuero Ha (PUHAHCOBHMSA PUCK M €KCIO3ULIMATA Ha I'pymara 1o OTHOINEHHE Ha LIEHOBMSI, KPeAUTHUS
W NMKBUHUS PUCK M PHCKA Ha IIAPUYHHS MOTOK ca MOAPOOHO MpeAcTaBeHH B Oenexka 22 DUHAHCOBH
HHCTPYMEHTH KbM CaMOCTOATETHHS (PUHAHCOB OTYET. :



Crotrouenu Coli{eCmeeny cOeaKu:

CrofiHocT Ha
No Ha JaTa Ha Kpaiina | CroiinocT, ONuHUs ¥
JOTOBOp Ilpeamer HW3nbaHuTeN | cTapTHpaHe jaara 6e3 1/IC | mopHOBsIBaHE
Bwu3craHoBUTENHU paboTH Ha Obenunenne
HACTHMIKH Ha TeputopusaTa Ha 30% ot | Acdant
8534 | KonnecuoHHaTta obnact Ha CB Iepdexr2019 17.01.2020 | 22.07.2022 | 1 800 000 600 000
JlocTaBka Ha aKTHBHA €JIeKTpHYecka
€HEPTHs BUCOKO, CPENHO W HACKO
HanpekeHHe U BKIIOYBAHE B
Oanancupama rpymna Ha obexrure Ha | Ues Tpeiin
8543 | "Coduiicka Boma" AJ] Bbwirapus EAJ] 29.01.2020 | 01.07.2021 | 3 300 000 2310000
H3pbpinBaHe Ha aBapuitHH PEMOHTH
CBBP3aHM C MOJIPBKKA HA
KaHAIM3alMOHHH MPEXH H OBE/IMHEHUE
CBOPBIKEHHS KbM TAX, KAHAJIHK
excroaTupany ot ,,Coduiicka poga” | COOUA 2020
AJl, XaKTO M U3rpaXx/[aHe HA HOBH (Tenax OO/I, ET
CTpaJHy KaHATH3AHOHHK Honu JTM -
8785 | otiwionerms (CKO)“ HMonko Cromnos) | 23.11.2020 |23.03.2023 | 13 000 000 5850 000

CKIII04eHU COCIKY CbC CEBPIANU AUNA:

Ha 01.11.2018 r. ca cxno4eHu ABa JOroBopa 3a HaeM Ha HEABKD>KMMH HMOTH: eHO(AMIIHA TPHETAKHA
KHIMINHA crpafa ¢ TaBaH M €JHOETAXHA Crpaja ¢ rapakH M CKJIAJOBH IOMEIIEHUA B CAHHTAPHO
oxpanutenHara 30Ha (CO3) Ha 3. benu Uckep u Tepen B CO3 pezeppoap Cemunapusra, p-H JloseHen ¢
»BomocHabnaBaHe W kananuzanua” EAJ].

Hozosopu, cknouenu npes zodunama no un. 240 6 om Thpzoeckus 3axon

CernacHo 4. 240 ,,6” ot THProBCKHA 3aKOH, WICHOBETE HA CHBETHTE €A JUTHKHH J[a YBEIOMAT IHCMEHO
CBBETa Ha JUPEKTOPHUTE, ChOTBETHO YIIPABUTENHUS CHBET, KOTATO T€ WIH CBBP3aHH ¢ TAX JIMIA CKIIOYBAT ¢
I'pynata AOroBOpH, KOWTO H3NMW3aT M3BBH OOMUaifHaTa My JACHHOCT WIH CHIIECTBEHO CE€ OTKJIOHSBAT OT
Ma3apHATE YCIOBUS,

Ipes 2020 r., uneHoBeTe Ha ChBETa Ha AUPEKTOPHTE He ca CKIFOYBAH ¢ [ pynara goroeopu mo wi. 240 ,,6”
oT TBpProBecKus 3aKOH.

Hudhopmanun 3a cobumun u noxkaamenu c HeOOUUACH 30 EMUMEHMA XAPAKMED, UMALLU COUECIECHO
eauAnYe 6bPXY OcHOCHIMA MY, U PEAUIUPAHUNIE OM He20 NPUX00U U H3EbDUIEHU PA3X00U; OUEHKA Ha

GAUANUEING UM 6DDXY Pe3VImamunie npe3 meKkyuiama 200una:
H:ma taxuBa cs6MTHA M OKa3aTei ¢ HeoOHYaeH 3a eMHTEHTA XapaKTep HMAIIH ChIIECTBEHO BIHIHHE
BEPXY JEHHOCTTA My,

Hudopmauusn 3a coenku, 600enu u3bHOAIAHCOB0 - XADAKMED 1 OU3HEC Ue)l, HOCOYEaHe QUHAHCOE60MO
@b30elicmeue Ha coenkume @bvpXy Oelinocmma, aKo  DUCKLHL _U_ROI3UME _Om_Me3u _cOeIKu_ca
CHULECBEHU 30 eMUMEHMA U AKO DA3ZKPUGAHEMO HA MA3 U UHDOPMAUUA ¢ CHUIECMEEHO 30 O UCHKAMA
HA QuHAHCOBOMO CHLCMOAHNUE HA eMUMEHMA:

KbM fgaTata Ha M3roTBSHE Ha HaCTOAUINA OTHET prnaTa noanbpixa ClleJHUTE GaHKOBH I apaHlHu:

* bankoBa rapaHuus 3a U3MBIIHEHHE HA 3aAbDKeHUATA Ha ,,Coduiicka Boma™ AJ] mo KoHuecHOHHM
norosop, ¢ Homep PEBPRT593268, usnanena or HSBC France Ha croiinoct 750 000 monapa, ¢
BanuaHoct 1o 15 nexkemepu 2021 r.



» BaHKOBa rapaHIis 3a M3IHIHEHHAE Ha 3a/b/DKeHusTa Ha ,,Coduiicka Boma™ A/l no lorosop Ne PJI-
568-68/10.08.2011 . cbe Cronuuna O6LIMHA 33 OTCTPaHABAHE HA BE3HUKHAIM Ae(eKTH 1 noBpeH
B y4acThIHTe OOIIMHCKA COOCTBEHOCT, B KouTo ,,Coduiicka Boaa” A/l H3BBPIIBA CTPOUTENCTBO, €
Nel16DSK 13585 (mpeaumina pedepenums Ne799 1/11.12.2017 r.), uznanena ot ,,JJCK* AJl, Ha
croitrocT 524 000 seBa, ¢ BanuanocT 1o 31 mexemepu 2021.

Hudopmanus 3a 0an0eu yuacmua na eMumenma, 3a OCHOGHUME MY UHGECHMUNNY 8 CIPARAMA U 6
wyHCOURA (6 UEHHU KHUDICA, (DUHAHCOGH UHCHDYMEHMU, HeMAMEPUANHI AKINUEH U HedGUlCUMY

uMOmU), KAKMOo U UHGECMUNUUME 8 OAN1061 UCHHU KHUNCA U3EHH He206aMA UKOHOMUYECKA ZpVha U
uzmMoYHRUUMe/Hayunume Ha unancupane:

,,Cobuiicka Bona“ nputexara 100% ot xanurana Ha ,,YoTep MHABCTPH CHIIOPT CHI Enroxeitinsa™ EQOO/],
(2015: 100%). Kanuranst Ha Yorsp Humsctpy conopr enn Emoxeiirss” EOO/] e B pasmep Ha 5 000 1B,
pasnenen na 500 asia (mo 10 nB. Ha aan).

HHQ&'ODM{lﬂu}l OMHOCHO __CKIIOYCeHUME Om___eMUMEeHma, CbOmeEemno Jaunemoe ho § 10 _om

donvanumennume pasnopedbu na IIIIK, om nez060 ObUePHO OPYIHCECHIBO Wl OPYHCeCHIB0 MAUKA, 6
Kauecmeomo UM _HA_3AeMONONVYameny, 002080pU_3Q 3AeM C NOCOY6AHe HA YCIOBUAMA NO MAX,

GRAIOYUMETHO HAa_KpaiiHume cPOKo6e 34 W3NiauiaHe, Kakmo u_un@opmauus 3a npedocmasenu
2apanuuy U nOemMane Ha 3a0v/dCeHun.

KbM 31 aexemspu 2020 . ,,Coduiicka Boaa“ uMa CKIIOUEH JOFOBOP 32 3aeM ¢ KoHCopuMyM ExcripechaHk
1 OBB AJI. HoMHHANMHMAT JTMXBeH NpoLEeHT 1o gorosopa e 1.35% mmoc 3 meceuen EURIBOR. Criopen
HOTacWTETHHS TIaH, 3aeMbT TpAOBa 1a 6b/e u3ruiareH npes 2022 r.

Wudopmauus 3a KpaliHOTO Apy)KecTBO MaliKa € MyOJiMKyBaHa Ha CIIEIHHS WHTEPHET CalT, KBIeTOo Ce
HaMMpAaT KOHcoMuaupanute (GUHAHCOBH oT4eTH Ha Beonna ExBupoHMaH, QpaHiyii:
https://www.veolia.com/en/veolia-group/finance/financial-information/financial-publications

Hudopmauua _omnocno _ckuiouenume _om__emumenma, cvomsemno ~nuyemo no § 10 om
donvanumennume paznopedtu na MK, om ne2060 dbiiepHo OPYHCECHEO Ul OPYHCECHIE0 MAUKA, 6
Kauecmeomo um_Ha 3aeMo0ameni, 002080DU 3a 3GeM, 6KNIOYUMENHO NPe0OCMACAHEe HA 2aDAHUUY O
GCAKAKDE UO, 6_MOGA HUCIO HA CELP3AHU UG, C NOCOYEAHE HA _KOHKDemHume VCi106Ua NO MAX,
GRLIQUUMEIHO HA KPaiinume cPOKOge 30 NAauane, U ueama, 3a KOAmMo ca Ouau omnycHamu:

KoM 31 gexemepu 2020 r. ,,Coduiicka Boga“ AJl HaMa CKIIOUEHH JOTOBOPH 32 3a€M KaTO 3a€MOIATEN WK
3aeMomnoJTy4ares ¢ Apyxectsa oT I'pynara.

HudopMamus 3a KpadHOTO APYXKECTBO Maifka e NyOIMKyBaHa Ha CJIE[HHMS MHTEPHET CaiT, KBIETO Ce
HaMMpaT KOHCoNuaupanute GprHaHCOBK oTHeTH Ha Beonwns Eneuponman, @panius:
https://www.veolia.com/en/veolia-group/finance/financial-information/financial-publications

AHnanuz Ha CoOMHOWEHUEMO MeNcOY ROCHuZHAmMuUme (UHAHCOBU PE3VAmamy, OMpPaseHu 6b6
dunancosun omuem 3a dunancosama 200UHa, U no- Paro NYOIUKYSAHY NPOZHO3U 3 Me3u

pe3yamamu:
,.Coduiicka Bona* AJl HaMa [yCIIHKyBaHHM POTHO3H 33 OYAaKBaHMTE (HHAHCOBY pe3yJITaTH Npe3

roauHarta.

Ananuz u oUenKa Ha NOAUMUKAMA OMHOCHO VRPAGAeHUemo na unancosume pecypcu ¢ ROCOYGAHe Ha
GHIMONCHOCHIUME 34 OOCAVIHCEAHE HA_3a0bANCCHUAMA, C6CHMYAIHUING 3aANIAXU U _MePKU, KOumo
emumenmom, coomeemuo auuento no § 190 om donvanumennume pasnopeodu Ha 3O, e npednpuen

unu npedcnou 0a npednpueme ¢ 0210 OMCMPAHACAHEMO UM:
DHHAHCOBHAT OTHUET € U3roTBeH Ha Gazara Ha MPEANoJIokeHUeTo, ue I'pynara e AeHCTBAIIO TPEATIPHATHE U

1 TIPOABLJDKABA CBOATA AEHHOCT B 0603puMo Obaele.

OueHKA Ha_GbIMONCHOCIMUME 34 Deqanu3aUiA HA UHEECMUWUOHHUME HAMEDEHUA C nocoyeane Ha
pazmepa na pasnonazaeMunie cpeocmea u OmpaAcane Ha 6b3IMONCHUME NPOMEHU 6 CIPVKIMYpama Ha
dunancupane Ha mazu oednocm:




HueecTrimonnuTe HaMepeHus Ha I'pynara ca onmrcaHu noxpoOHO B maparpada no-mony 3a busHec miaHa
Ha I'pynata 3a nepuona 2017 — 2021 r. U3neaHeHHETO HA HHBECTHLMOHHATA NIPOTPaMa B 3aJI0KEHHS TUIaH
¢ (HaHCHpaHa OT COGCTBEHH CpeCTBa T.e. OT MpUXoauTe Ha ['pymaTa redepupany OT IPeABHACHUTE LICHH
3a npenocTaraHeTo Ha BHK yemyry, KakTo K che 3aeMHU CpeICTRA.

Hupopmauua 3a nacmonunu npomMenu npes OMYemuua REpUOO) 6 OCHOSHUME RPUHWURY 3
VYRPAGICHIE HA EMUMEHMA U HA HE208AMA UKOHOMUYECKA ZDVRA:

He ca macTemBanM MPOMEHW B OCHOBHUTE IPHHLMIIM 34 YIPABIEHHE HA €MHTEHTa W Ha HEropaTa
HWKOHOMHYECKA Ipymna.

Hugopmauua 3a ocHognume XapaKmepucmuKy Ha RPULAZAHUME OM eMUMEHMA, CbOMEEMHO UUEMO
no § 10 om donvanumennume paznopedbu na MK, ¢ npoueca Ha uzzomeane Ha _(unarcosume
Omuenmuy CucCHmemMa 3a 6bMmpeien KOHMpPOa U CUCHeMa 3a YRPAs/IeHue Ha PUCKOGE.

I'pynara ,,Coduiicka Boga“ A/l e pa3paboTuiia CHCTeMaTa CH 3a BbTPEILEH KOHTPOJ Bb3 OCHOBA Ha 106puTe
cBeToBHM npakTHkH M Mozena Ha COSO (COSO - Komurer Ha CIOHCOpWpAlWTe OpTraHW3alliH Ha
komucusara “Tpenyeii”). Ilerre koMIOHeHTa Ha BETPELIHIMS KOHTPOJ CHIVIACHO MOJIENa ca:

i. Kowntposnna cpena
ii. Omnenka Ha pucka (IIporiec Ha IPeNNPUATHETO 3a OIIEHKA HA PUCKA);
iii. Hndopmauua n komynuxarms (MadopmarmonHa cucreMa, BKIIOYHTENHO CBbP3aHUTE C Hest OM3HEC
TIPOLIECH, MMAIK OTHOLICHHE KbM (PMHAHCOBOTO OTYHTAHE H KOMYHHKALIHH);
iv. KoHnTponnu neiiHocTy; 1
v. Monuropusr (Tekymo HabmomeHre Ha KOHTPOJIUTE).

Tesu xomnonenty ca sanersaid 1 8 MOC 315, IIpunoskenue 2 — KOMIOHeHTH Ha BPTPELIHHA KOHTPOJL.

Konrponnara cpema onpefens TOHa B OpPraHM3alMATa, KATO OKa3Ba BIMAHHE BBPXY CB3HATEHOTO
OTHOINECHHE Ha CIYy)KHTEIMTE KbM KOHTpona. Ts e OcHOBaTa Ha BCHYKH KOMITOHEHTH Ha BBHTPELIHMA
KOHTPOJI, OCUrypABaiKHM IHCLHMIUIMHA H CTpykTypa. akropure Ha KOHTpPOJHATA Cpela BKJIIOYBAT:
TIOYTEHOCT, €THYHH IIEHHOCTH M KOMIIETEHTHOCT Ha CITy>KHTETUTe B IpyHaTa; (uocodus 1 cTHi Ha pabora
Ha PBKOBOIACTBOTO; HAYHMHBT, [0 KOWTO PBKOBOACTBOTO IIPEJOCTABS IPABOMOIIHMS M OTTOBOPHOCTH H
OpPraHH3Mpa ¥ pa3BHBa CIYKUTEJIMTE CH; KAKTO M BHHMaHHETO M HACOKHTe, aaBanu or ChbBeTa Ha
JHPEKTOPHTE.

OcHOBHHM NONWTHKH W NPOLEIYpPH, OCHIYPSBAlllH KOHTPOJHATA CPEAa, KOMTO Ca PEAOBHO MpPErIEKIaHH
aKTyaJIM3HpaHy, ca:

¢  PpkoBoACTBO 3a eTHuHO moBefieHue Ha ['pynara Beonus (npuero ot CB mpesz 2014 r. ¢ mocaenna
aKTyanu3auus npes gqekemepu 2018 r.);

*  IlpaBuIHHMK 3a BETpEHTHHA TPYA0B ped Ha CB;

. TlonutHka 3a onoeectasane Ha CB;

«  Xapra 3a H3MI0J3BaHE HA IPABOTO 3a I0JaBaHE HA CHTHAIM 110 €THYHU BHIIPOCH BbB Beonus

¢ IloauTHKa OTHOCHO MPHEMAaHETO Ha ITOJAAPBLH (T. HAP. ,,FOCTONPHEMCTBO");

e TlonuTHKa IO OTHOLIEHUE Ha KOH(IUKTH Ha HHTEPECH;

*  llonaurtuka cpemmy 3moynoTpetu 1 KOPYMHIIHSA, KOATO € MOJKPEIeHa OT:

=) Tpouexypa 3a pasciie/iBaHe HA CHTHAIH 32 H3MaMH;

=) AnmukopynupoHeH Tenedon (+359 2 8122 521, nybnukypan Ha odummanHus yeGcaiir ma CB:
www.sofiyskavoda.bg );

+  CueroBogHA MOUTHKA;

»  IIpouenypa 3a cyeTOBOIHO MPHKTIOYBAHE;

*  HHcTpyKums 3a nojy4aBaHe, OCHETOBOAABAHE M IUIAIaHe Ha (PaKTypH Ha JTOCTABUHIIM

»  Ilpouenypa 3a 3aKyIyBaHe, HHBEHTapU3allKs, POoaax6a 1 Opak Ha NBLIrOTPaiiHE AKTHBH,

*  Ilpouemypa YnpapieHHe Ha YOBELIKUTE PECYPCH;

*  Ilpoueaypa YnpapneHHe Ha NPeICTABAHETO HA CITYKUTEIIUTE.

CB, KaKTO BCAKa ThproBCKa KOMNAHHA, € H3MpaBeHa Npen peaula pUCKOBE OT BBHIIHH M BBTPEIIHU
H3TOYHHIIH, KOUTO CJICABa Ja CC OLCHABAT. Hpe;(BapuTenHo YCJIOBHC 34 OLICHKATa Ha PHCKA € IMOCTaBIHCTO
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Ha 1IeH, KOMTO J]a ca CBBP3aHd Ha pa3duHH HUBA M Jia ca BBTPELIHO ChbBMeCTHMH. OllEHKATa HA pHCKa
OpPEACTaBIABa MACHTHQUIMPAHE W aHAIM3 HA CHOTBETHHMTE PHCKOBE, 3aCTpaillaBalld IOCTHAaHETO Ha
uesmre. Toea Qopmupa Gazara 3a ompeaesidHe kak Ja 6bAar ynpapnssanyd puckosere. Ilowexe
HMKOHOMMYECKHTE, UHAYCTPHAIIHHTE, PETYIATOPHHTE M ONECPaTHBHHUTE YCIOBHA INE NMPOABIDKABAT Ja Ce
NPOMEHSAT, HEOOXOIUMH Ca MEXaHH3MH 332 MACHTHOUIMPAHE H CIIPAaBAHE ¢ KOHKPETHUTE PHCKOBE, CBBP3aHH
¢ IPOMEHHTE.

IMporuecsT mo yripaBneHne Ha pucka B CB e pernamentupan B IlomuTHka 3a ympapieHde Ha pUCKa H
onocpencread ¢ Ilpoumenypa 3a ynpapjleHHe Ha PHMCKa, KOSTO ONMCBA METONOJOTHYHMS MOAXOJ 3a
uaeHTHGULIMpane, U3MEpBaHe, KOHTPOI M IOCie]Ball MOHUTOPHHT Ha OHE3H 0BCTOATENCTBA, CHOUTHA U
neficTBHA, KOMTO 6MXa MOTITIM Ja NOBJIHAAT Ha IOCTUraHeTo Ha Ou3Hec uenure Ha rpynara. [Iponemypara ce
npepazriexaa U akTyalu3upa PeIOBHO, Taka Y€ Ja OCHIYPH, Ye BbB BCHUKH 00;1acTH Ha aeiinoct I'pynara
npiiara yHuQHIEpaH NOIXO/ MPU OLEHKATA ¥ YIPABICHHETO Ha CBOMTE PHCKOBE.

Bucuieto ppkoBOZICTBO Ha I'pynara qaBa sSiCHH NOCJIaHUA Ha BCHUKH CITY’KHTEJH, Y€ OTTOBOPHOCTHTE IO
KOHTPOJIa CNIe[iBa Ja ce NMPHeMar CEepPHO3HO H OTTOBOPHO € LN CIyXKMTEJIMTE Jia OCh3HaBaT KakKea e
co6CTBEHATA UM POJIA B CHCTEMATA 3a BETPEILEH KOHTPOJI H KaK IeHCTBHATA Ha BCEKH OT TAX Ca CBbP3aHu ¢
paGorara nHa apyrure. Heobxomumo e na ce pa3Oupa 3HAYEHHETO HA KOMYHHKMPAHCTO Ha BajKHA
undopMalma ¢ ppKkoBoaureauTe. Hamuie e eekTuBHa KOMYHHMKALMSA ¢ TPETH 3aUHTEPECOBAHH CTPAHU KaTo
KJIMEHTH, TOCTABYMITH, PETYIaTOPH U aKLIHOHEPH.

Orgen “Komynvkaruu” B CB ocurypsiea ¢pokyc BpXy BBTpEIIHHMS H BBHIIEH 0OMEH Ha MHGOpMAIHs ChC
3aMHTepecoBaHuTe uua. B ponwiaHenue, otaen “Perynnpade W M3ImbIHEHHe HA KOHLIECHOHHHS JIOTOBOpP”
sa CB otroBaps 3a o6mena Ha mH(opmaummsa cbc Crommuna obmmna, KEBP u apyrd HHCTUTYLHH.
B3auMOOTHOIIICHHATA C KJIMEHTUTE CE YIIPABISBAT OT KHITUTE Ha ThProBcka qUpeKLus.

BBTpeliHuAT calT, KakTo B OQHIHATHUAAT UHTepHET calT Ha CB Chillo IpeacTarIsBaT ABYNOCOUCH KaHal
3a oOMeH Ha uHpOpManHs, OT eJJHa CTpaHa, BETPE B IPynara, U OT Apyra — U3BBH Ipynata.

KoHTposiHuTe AeiinocTH ca cho0pa3eHH ¢ MOMHTHKUTe Ha CB M mpoM3TH4aT oT npoleaypure Ha ['pynaTa.
Te ocurypsBar npeAnpHeMaHeTo Ha HEOOXOJUMHUTE NEHCTBH: 110 OTHOIIEHHE a[pECHPAHETO HA PUCKOBETE
3a IIOCTHIaHe Ha HeuTe Ha rpynara. KoHTpomHHTe JeHHOCTH ce OCBINECTBABAT B Lis/1aTa OpraHu3anus, Ha
BCUYKM HMBA M BBB BCHUYKH 3BeHA. Te BKIIOUYBAT peamila OeHHOCTH KaTo OAOOpEeHHs, YIMBIHOMOLIABAHE,
BepU(HKAIMs, CHINIACYBAHE, Nperjes Ha OIEpaTMBHOTO NpeACTaBiHe, obeaneyaBaHe Ha aKTHBH H
paszieneHue Ha OTTOBOPHOCTH.

Benuku peicteamy B CB nondTHKy, NpOLEIypH W HHCTPYKIMH 3a cneudduyHuTe pabOTHH MPOLECH ca
nyGIMKyBaHH Ha BRTPEINHUS caiiT Ha CB, 10 KOHTO MMAT JOCTBI BCUYKH CITYKHTEITH.

MOHHMTOPHHT - BHTPEUIHHTEe CHCTEMH 3a KOHTPOJN cieipa Aa ObpAaT mpeameT Ha MOHHTOPHHI — MpOLEC,
KOWTO OILIEHABAa KAYeCTBOTO Ha ()YHKLIHOHHPaHEe Ha CCTeMara BEB BpeMeTo. ToBa ce IIOCTHIa Upes TEKyIH
JIeHHOCTH 32 MOHMTOPHHI, CAMOCTOSTEIHA OLIEHKH MIIH KOMOHHALUA OT ABeTe. TeKylMAT MOHHTOPHHL ce
OCBHLIECTBABA B X0fia Ha paborara. Toli BKIIIOUBA PEXOBHH JCHHOCTH IO YNPABJIEHHE U HAIA30p, KAKTO U
APYTH ASHCTBHsA, KOUTO CIyXKHTEIWTE NMpeAPHEMAT IPH W3MBLIHCHWE Ha CIYeOHWTE CH 3a/(bJDKEHHA.
OGXBaTHT M YECTOTATa HA CAMOCTOSTE/THUTE OLEHKH 3aBUCH OT OLIGHKATa Ha PHCKOBETE ¥ €(pMKACHOCTTA Ha
TpOLEAYPHUTE 33 TEeKyILl MOHUTOPHHI .

Ha nbpBO MSCTO, PHKOBOACTBOTO € OTTOBOPHO 3a CHCTEMATa 3a BHTPEIUEH KOHTPOJI, Karo ce MpHeMa, ue
M3ITBITHUTEHUAT JUPEKTOp € “coGCTBEHHK” Ha cHUcTeMara. PproBoACTBOTO ce oTumTa Ha CbBeTa Ha
AUPEKTOPUTE, KOMTO OCHIypsBa KOPIOPATHBHO YIIPABJICHHE, BOAAYECTBO U HAA30D.

OI[I/ITHPHIT komuteT Ha CB e cp3ganeH u (byHKJ.IHOHHpa (BKJI. KaToO OCBIICCTBABA 3aABbJIKEHHATA CH 34
MOHMTOPHHT T10 OTHOLIECHUE HA (I)HHaHCOBOTO OT‘II/ITaHe) C¢BracHo 3aK0Ha 3a He3aBUCUMHUS (bHHaHCOB OHT.

B’I:’I'peIJ.IHI/lTe OJIMTOPH HrpasT BaXKHa pOJId B OLICHABAHC Ha e(bI/IKaCHOCTI‘a Ha KOHTPOJIHUTE CHCTCMH H
JOMNPpHHACAT 33 TEKyHaTa e(bI/IKaCHOCT. Hopa;m OpraHu3alMoOHHaTa CH MO3HUIKWA W IIPAaBOMOIHATA CH B
rpynara, B’LTpeIIIHI/ISIT OAHUT 4ECTO HMA 3HAYHTECIHA POJIA IO OTHOIHNEHHE HAa MOHMTOpPHHTIaA.
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HnenruduuppanuTe NpH BETPELIHH OXUTH, TIPOBEPKH H HAGIIONEHHS cl1abOCTH HA BETPEIHMUS KOHTPOJT, C&
JOKJIaiBAaT Ha PBKOBOJUTENINTE, KATO HAll-CEPHO3HHTE BBHPOCH Ce OTHACAT JO BHUCINETO PHKOBOJICTBO U
CbBeTa Ha THpeKTOopHTe.

BbHIIHM CTpaHy CBINO OCHIIECTBIBAT MOHHUTOPHHT Hafl AeiiHOocTTa Ha CB KaTo TOBA ca peryaaTopHu Opranu
(KEBP), konnenenta (CronmiyHa o61HHa), AbP)KABHA HHCTUTYLMH (IaHbYHH BIIACTH, MAHHCTEPCTBA M p.)
Y BBHIITHHA OJUTOPH.

Hudopmauun 3a eucawiu cvleOnu, aOMUHUCMPAMUGHN UMY apOUMpPAICHU_nPOU380ICmed, Kacaeuy
3a0bANCEHUA WU _B3CMAHUA _HA eMUMEHMA 8 _paimep Haii-waiko 10 na cmo_om_cobcmeenus my
KAnuman: ako oduiama cmoiHocm HA 3A0INCCHUAMA WK 63EMAHUAMA_HA_eMUMEHING NO_6CUYKY
oOpasveanu npoussoocmea nadxewvprs 10 na cmo om cofcmeenus My Kanuman, ce npeocmass
undopmanua 3a 6CAKOG RPOU3EOOCHIEO NOOMOCTHO:

ITpes 2017 ronuna Geme obpazyeano geno 4041/2017, ACCT. emoro ¢ obpasyBaHO IO IIPOTECT Ha
TIPOKYpOp OT BbpXxoBHA agMHMHHCTpaTHBHA MPOKYpaTypa W rpyna rpaxaand cpeiny Peirenue Ne BIT-LI-
1/29.03.2017 r. na KEBP, ¢ xoeto e omobpeH 6u3Hec maneT Ha I'pynara u ca ono6penu uennre Ha BuK
yciyru 3a perynaropen nepuog 2017 — 2021. ACCI' mocTaHOBH pellieHHe II0 JEI0TO, ¢ KOETO ocTaBy 6e3
yBaxeHue nporecta. BAII nomage kacalluOHEH HpOTECT, MO Ko#To € o0pasyBaHO 1eno BbB BbpxoseH
aIMUHUCTPAaTHBEH CBJ ¢ HOMep 5891/2019 r., xoeTo e HacpodeHo 3a pasriexzane Ha 13 romu 2020 r. Cre
coe peutenue ot 23.12.2020 r. BAC ocrau 6e3 yBakeHHE KaCAllMOHHHS MPOTECT W MOTBBPAM H3LIO0
pewenrero Ha ACCI. Pemrenrero e OKOHYATEITHO.

Obuio cvbpanue:

Ha 10 aBryct 2020 r. 6eme nposezieHo pefoBHO rogumHo O61io cxOpanue Ha akuHOHepUTe Ha ,,Codmiicka
soaa® AJl. ITo Bpeme Ha obmoTo chOpaHHe 67Xa B3ETH CIIEAHUTE PEICHHA:

1. Ilpue ce KOHCONMAMpaHHMAT noKIan 3a aAeliHocrra Ha ,.Codwmiicka Boma” AJl 3a 2019 1. u
KOHCOMMAMPAHUAT roamineH ¢puHaHcoB otyet Ha ['pymnara 3a 2019 r.;

2. Ilpue ce noxymameT 3a AcHHOCTTa Ha ,,Coduiicka Boma” AJl 3a 2019 r. W WHANBHIYAIHMS TOTHIICH
¢unaHcoB oryer Ha ,,Coduiicka Boga” Allza 2019 r.; ,

3. Ilpue ce oT9eTHT Ha AeiiHoCTTa 3a 2019 r. Ha OnuTHHS KoMuTET Ha ,,Coduiicka Bona” AJl;

4. O6woTo crbpaHre pelmy qa He pasnpesens neyanbata Ha ,,Coduiicka Boga” Al 3a 2019 r.

5. O6uoTo crOpaHUTEe OCBOOOAH OT OTTOBOPHOCT Ha yieHoBeTe Ha ChBeTa Ha UPEKTOpHTE Ha ,,Coduiicka
Boga” A/l 3a nefinoctta UM mipes 2019 .

6. O6moTo crOpanHe 0cBOGOAN OT ITHKHOCT WieHa Ha ChReTa Ha TUPEKTOpUTe Ha ,,Coduiicka Boga” Al

r-xa Munena Craiikoba Ilenopa u n36pa 3a wien Ha CbBeta Ha qupexropure Ha ,,Coduiicka Boga” AJ r-H
T'eopru HBanos bankos.

B 3akoHOycTaHOBEHHMS CpPOK I'pynarta olmoBeCTH MHIMBHIYAHUS W KOHCOMUAUPAHHS QDHHAHCOBH OTYETH U
JIOKJIa/IM 3a NEHHOCTTA [0 NAapTHAATa CH B ThProOBCKHS PETHCTHP KbM ATeHIHUS [0 BIMCBAHHUATA.

Ha 30 nexemspu 2020 r. 6eme nposeaeHo u3BbHpeaHo OOmo crOpanre Ha akuuoHepute Ha ,,Coduiicka
soga“ AJI. Io Bpeme Ha 06moOTO chOpanHue 6AXa B3ETU CIIEAHKUTE PELICHHS:

1. 3a oguTop 32 MpoBepka M 3aBepKa Ha HHAMBHAYATHUI M KOHCOMMAUpaHus otueTH Ha ,,Coduiicka Bona”
Al 3a punancosara 2020 r. 6e HazHaueno KIIMI™ Omgut OOJI, EMIK 040595851, perrcrpupato nom HoMep
45 B MHcTHTyTa HA JUIUIOMHPAHUTE €KCIIEPT-CUETOBOUTE)IH;

2. O6woto cpbpaHHe ONpenend Bh3HATPaXAEHME Ha uieHa Ha ChBeTa Ha IUpEKTOpUTE, M30paH Ha
10.08.2020r. B pasmep Ha O6pyTHa cyma oT 2 000 iB., cyuraHOo OT marara Ha W30opa My IO AaTaTa Ha
IPOBEXKNAHE Ha M3BBHPENHOTO 060 chOpaHHe, a OT AaTaTta Ha TPOBEXKAAHE Ha H3BbHpeAHOTO OBIo
ceOpaHHe — BB3HArpak/ieHHe Ha WieHoBeTe Ha ChBeTa Ha IUPEKTOPHTE B pa3Mep Ha OpyTHa cyma ot 2 400
JIB. HA MECEII Y ONPeIE/IM pa3Mep Ha rapaHIHATa 3a YIpaBJcHHe B pa3Mep Ha 3 OpyTHH Bb3HAIPaXKAECHHS;
3. O6moTo crOpaHKe H3MEHH CEIATULIETO U aipeca Ha yIpaBieHue Ha I pynara BbB Bpb3Ka ¢ IPEMECTBAHE
Ha HEHTpanHus oduc, Kakto cnensa: Pemybnuxa bearapus, rp. Codus, CO - paiion ,,KpacHo ceno®, m.k.
1618, 6ysn. Hap Bopuc III 159, et. 2 u et. 3, Busnec Llentsp Untepnpen Lap Bopuc;

4. Obworo crbpanne u3MeHn Ycraea Ha ,,Codmiicka Boma“ AJI.



Cuéem Ha Qupexmopume:
IIpes 2020 r. umaiie npomsHa B wieHoBete Ha CrBeTa Ha aupexropure Ha I'pymara. Ha 10.08.2020 r. ¢

pemenre Ha O6mOTO CHOpaHKe Ha akIoHepuTe r-xa Munena Craiikosa LenoBa 6e ocBo60IEHA KATO WiIEH
Ha CrBera, a r-H 'eopru FsanoB Banko Oe u30paH 3a uneH Ha CpBeTa Ha JlupekropuTe

CoBeThT Ha aupekTopuTe Ha ,,Coduiicka Bona“ AJl ce cbcToH OT 7 WicHa:

JTo 10.08.2020r. cectaewT Ha Cheera e: r-H Opancoa Mumen Jlebepr; r-H Openepuk Jlopan ®apor; r-xa
Mapuana I'eopruesa Uresa, r-H Bacin Bopucos TpeHer, r-xa Munena Craiikosa LleHosa, r-u Bnagumup
I'eoprues Ctpatues u r-H bucep Hukonaep JlamssHOBCKH.

Or 10.08.2020r. cecraBeT Ha ChBera ¢: r-H ®pancoa Muiuen Jle6epr; r-H @penepux Jlopan ®apounr; r-xa
Mapuana I'eopruesa Uresa, r-1 Bacun bopucos Tpenes, r-H 'eopru MiBanoe bankos, r-H Bragumup
I'eoprues Crpartues U r-H bucep Hukonaep JlaMaHOBCKH

ITpe3 2020 r. I'pymara ce ynpasisBa U NpeACTaBisBa MooTAeaHO oT r-H Bacun bopucos Tpenes u r-H
®pancoa Mumen lebepr.

Bo3narpaxaeHdaTa Ha uieHoBere Ha ChBeTa Ha mupektopute 3a 2020 r. ca B pasmep Ha 296 xui. neea
(2019: 284 xu1. JIeBa), OT TAX HEW3ILUIATEHH KbM OTYETHATa AaTa ca 25 xui. nesa (31.12.2019: sensmnarenu
25 xu1. nesa). JIoX0AMTE Ha HAETHTE JIMIIA MPe3 TIEPHOA MOWMEHHO ca KakTo ciesBa: Baanumup Ctpatnes
n Bucep JlamsHOBCKH Tio 24 xun. sieBa, Munena Lienosa — 14 xwt. jieBa; Mapuana Mtesa — 30 xuu. nesa,
I'eopru Bankos - 9 xui. neBa U Bacun Bopucos Tpenes — 195 xun. nis.

YneHOBETE Ha ChBETA HA JUPEKTOPUTE HE IPUTENKABAT, He ca NMPUAOOHMBAIIH U HE Ca NPEXBBPJILIA aKIUH U
obsiurauuu mpe3 roguHata Ha ['pynara.

Unenosere Ha ChBeTa HA IUPEKTOPHUTE HAMAT IpaBa a NpuAoOKBaT akuuM B I'pynara.

ITpes 2020 r. unenosere Ha ChbBeTa UMAT y4acCTHE B YIPABJICHHETO Ha APYTd APY)KECTBA, PETUCTPUPAHH B
THproeckd perucTbp KbM AreHIHs 1O BIMCBAHHATA WM KOOIEPaLHH, WM IIPOKYPHCTH, YIIPABUTENH HITH
9JIEHOBE Ha CHBETH Ha JPYXKECTBA, PETHCTPUPAHU B THPrOBCKHS PETHCTBD KbM AreHLys 10 BIIMCBAHUATA,
WIYM y4acTBAT Karo HEOTPaHMYEHO OTTOBOPHH CHAPY>KHHIM, HIH IPHTEXKABaT MOBEYE OT 23 Ha CTO OT
KarMTaja Ha APyro ApYyKeCTBO, KAKTO clleBa:

1. Mapuana T'eopruesa UreBa — ydacTsa B ynpaeieHneto Ha: Beonus Boaa bwarapus EOOJI, EUK:
201404389; ympasnsBa M TMpHTEXaBa moBede OoT 25 Ha CTo OT Kamurana Ha ,Em A# Kowncynt
Hurepuemrsapa’ EOO/, EMIK: 200981719.

2. Bucep Hukonaes JIaMSHOBCKY — yJacTBa B yIIPaBJICHHETO M NPHTEKABA MOBEYE OT 25 Ha CTO OT KaluTana
Ha ,,MuaTeptpeiin Koncynr EOOJI, EUK: 201824172;

3. Bacun Bopucos TpeHes nputesxasa noeeve ot 25 Ha cto ot kanurana Ha TA3[TPOM BBbJI'APHUS EOOJ,
EWK 131467679;

4. ®pancoa Mumen Jlebepr yuacta B ynpaBleHHeTo Ha ,,Beonua Comoumrsnc bearapus EAJl, EUK:
130547859, Beonus Cepeucus brarapus EAJT, EUK 121371700; ,,Beonus Enepmxu Bapua“ EAJl, EUK
103195446 '

5.Teopru MBanoB BaHKOE — ynpaB/sea 1 NpHTEXaBa oBeye OT 25 Ha cTo oT KanuTana Ha "J[xu Bu ITabuk
Maptrepc" EOO/], EMIK 206041187

Ynenosere Ha ChBeTa HE Ca CKJIIOUBAITH JoroBopu no wi.2406 ot T3 npes ronunara.

IIpudodumu u npexevpaenu aKuuu:
IIpes 2020 r. I'pynara He e npugoOuBana U NPeXBhPILUIa COOCTBEHH aKIHH.

Bpoii u nomunanna cmoiiHocm HA npumecaganume coOcmeenu aKiuu u_yacmma om Kanumana,
K0oamo me npedcmaguiean:

KuM 31 nexemepu 2020 roquHa akuMOHEpHUAT KanuTal Bimousa 8,884,435 o6uKHOBEHM MOMMEHHH aKLIMH
(2019 romuna: 8,884,435). Bcuuku akiyy ca ¢ HOMHHAN OT 1 JieB.

Ksm 31 gekemBpu 2020 roguHa akilMOHepH B KanuTana Ha ['pynara ca: v
+  Beomma Bopa (Codus) B.B. — 6,850,000 o6ukHOBeHH ouMenHu akiuH (77.1%);
+  Bopocuabpspane u xanammzanua AJl - 2,034,435 obukHoBeHM noMMeHHH akiud (22.9%).



Hayuno-uzcnedosamencka u pazeolina detinocm:
“Co¢miicka Bona” AJl He OCHINECTBABA HAYYHO-H3CIENOBATENCKA M Pa3sBOiiHa IeHHOCT.

Hanuyue na kionoge na zpynama:
I'pynara HAMa KJIOHOBE.

busnec nnan:

Ipe3 2020 r. Teyerne U3MBIHEHUETO HA TOAWIIHUTE aHTAKUMEHTH Ha I'pynara, 3anernany B busnec mnan
2017 - 2021 r. INogpo6Ha uH(pOpMaLKs BB BPH3Ka C H3IIBIHEHHETO HA OCHOBHUTE HATIPABJIEHHA OT BHsHec
IJIaHa, KaTO pa3sMep Ha pealusupaHuTe HHBECTHUIMH 1Ipe3 2020 r., kauecTBO Ha MTeiHAaTa BOJA, THPTOBCKA
M €KCIUTOATALHOHHH BBIIPOC U IIp., € NPEJCTaBeHa B OCTAHAIUTE YaCTH B HACTOALIMSA JOKJIa.

Csc cBoe Pemnenue ot 30.12.2020 r., KEBP omo6pu HoBata nena Ha BuK yenyrute 3a 2021 r, Biusama B
cuna ot 01.01.2021 r. Yeennuenuero Ha nenata Ha BuK ycmyrure 3a 2021 r. B cpaBHenue ¢ feiicTBaniume
3a 2020 uenu Ha BuK ycnyrara, e 6%.

IMpes orueTnnsa nepuox (2020 r.) I'pynara otyere A0OPH Pe3YJITATH 10 OTHOLICHHUE HA OCHOBHHTE aCHEKTH
OT A€HHOCTTA, KaTo YCHIHATA Oxa HACOUEHH KbM MOTBP)KaHE Ha eKCIUIOATAIIHOHHATA My €()eKTHBHOCT H
TIOCTUraHE Ha KJIFOYOBHTE MOKa3aTeNH 3a epeKTHBHOCT 3a 2020 r. B kpas Ha Mecen nekemepu 2020 roauna,
KEBP ny6aukysa “CpaBanteneH ananu3 Ha BuK cexropa B Pery6muka boirapus 3a 2019 1., Amanuset
NOTBBPIK/AaBa BOAECILOTO MAcTO Ha ,,Codnuticka Boma“ AJl BbB BuK cexropa B cTpaHara.

B nepuona rorm — asrycr 2020, KEBP ochlnecTBH TpaguLuUOHHATAa TOJWINHA MPOBepKa Ha I'pymara.
AKUECHTHTE Ha [TpoBepKaTa 0sxa BBpXy KaueCTBOTO Ha TPeIOCTABEHHTE OTYETHH JaHHH 3a 2019 ., KakTo
M3ITBJTHEHHMETO Ha npenopekute Ha KEBP 3a BEBexxnaHeTo Ha 0a3u JaHHH M perHCTpH. B Kpas Ha Mecel|
nexemBpu Oeme BpbueH H3roTBeHHs oT KEBP koHCTaTHBEH HPOTOKON BbB Bpb3Ka C M3BBpIIECHATA
MPOBEpKa.

ITpe3 BTOpaTa nonosuHa Ha 2020 r. 3aro4Ha ¥ paboTa 1o U3rOTBAHETO Ha HOBMA busHec mian Ha ,,Coduiicka
Boma®“ AJl sa HoBMA perynaTopeH nepuon 2022-2026. Cinensa ma ce otOenexH, ye KbM Kpas Ha 2020 r.,
KEBP Bce ome He € ny6iaMKyBana OKOHYATeTHHTe YKa3aHHSI M €eKTPOHHH MOJENH 34 MOAroTOBKATA Ha
busnec nnana. I'pynara akTHBHO yyacTBa B NpoBexaaHuTe ¢ Perynaropa paGotau cpemd v ny6iaunu
0OCEXIaHAA OTHOCHO MOATOTOBKATa HA HOBUS PETYJIATOPSH HEPHOI.

Cvoumun cied omuemnama oama:
Ha 25 smyapu 2021 r. I'pynmata M3BBpIIM NBIHO M3IUIAIIAHE HAa IJIABHHMLUA M JHMXBA O 3a€Ma KEM
Koncopupym or O6enynena Gwirapeka Oanka u JICK B pasmep Ha 22,484 xuj. neBa. KaTo BCHYKH
obesmneyeHus 1o 3aeMa ca 3aJIMIEHH.

C Pemenne Ne HB-1 o1 28.05.2021 r. KomucHsTa 32 €HeprUifHO M BOJHO pery/IMpaHe YTBbPXKIaBa, CYUTAHO
ot 01.01.2021 r., HopMu Ha BE3BPHINAEMOCT Ha KalTHTAIa 32 CJISBAIIUS 5 TOJUILIEH PEryiaTopeH Mepuo
2022- 2026 romuna. Onpenenenara 3a JpyxectBoto BanuHa HopMa e 8.12%. Ha 6asa Ha HampaseHu
aHaM3M PEKOBOZICTBOTO cuMTa, 4e onpeneneHara or KEBP Hopma Ha BB3Bpal[aeMOCT HA KaNUTaIa HAMA
Ja iosefie 10 obe3LeHKa Ha AbIroTpaiiHuTe akTuBH Ha JIpyXKecTBOTO.

Hudopmauua 3a yeayeu, npedocmagenu om He3agUCUMUA 0OUMOD:

HauncneHuTte pa3sxonu 1o Bh3HarpaXIeHU] HAa Ha3HAYCHHA HE3aBHCHM OIUTOP Bb3nM3at Ha 120 xui. sepa,
B T.4. 33 3aKOHOB He3aBHCHM (QHHAHCOB onuT 60 Xt eBa.

3a oauTHpaHHs MEPHON M KbM JaTata Ha To3d mowian KIIMIT Omur OOJ (mpeaxogHo THProBCKO
HaumenoBanue KIIMIT brarapus OOJI) npenoctaBH, MM € B Mpollec Ha mpegoctaBsHe Ha ['pymara,
CJI/IHUTE YCIIyTH:



e 3aabmxuTeNneH (PHHAHCOB OJHT N0 3aKOH Ha (EHAHCOBHA oT4eT Ha I'pymara, M3roTBeH 3a
roAMHATA, 3aBbpmBama na 31 nexemspu 2020 r., B choTBeTcTBHE ¢ MCPO, nnpHeTH 0T EC;

e Onur Ha ¢uHaHCOBa MH(pOpPMAIMs 332 KOHCONMJALMOHHH LienH Ha I'pynara, W3roTBeHa KBM H 3a
roauHara, 3apbpinearma Ha 31 gexkemBpu 2020 r., B CbOTBETCTBHE ChC CYCTOBOJJHUTE HHCTPYKUMH Ha
I'pynara Beonus;

e OrpaHudeH Nperiie]l Ha MeXAMHHA pHUHAHCOBa HHGOPMAIIHA 32 KOHCOJMAALMOHHY LenH Ha I'pymnara,
H3TOTBEHA KBM M 3a nepuoja, 3apppmsail Ha 30 roru 2020 r., B CBOTBETCTBHE CHC CUETOBOJHHTEC
WHCTpYKLMK Ha ['pynaTa Beonus;

e Jloknasapane 3a Lenute Ha KomucuaTa 3a eHepruitHo 1 BogHo perynupane (KEBP) pbe Bpb3ka ¢ wi. 34
(5) or HapenGata 3a peryjiupaHe Ha LIEHHTe Ha BOJOCHA0AMTENHHTE M KAHAIM3ALMOHHUTE YCIyTd
(HPLIBKY) 1 wn. 15 u wi. 16 ot 3akoHa 3a perynypaHe Ha BogocHabquTeTHUTe ¥ KaHATH3aHOHHUTE
yenyru (3PBKY) u usrotesse Ha noknan no w34 (5) or HPIIBKY 3a craseaneto Ha npasmiara 3a
Bonene Ha EnaunHa cucTema 3a perynaropna otdetnoct (ECPO) ceriacHo mybnukysanure ot KEBP
yKasaHusd, PaBWia, NPUHUMNM, CPOKOBE W JIPYTH JIOKYMEHTH M CIPaBKH B CBOTBETHHA H3HCKYEM
perynaropen GOpMAT, KaKTO ¥ H3passiBaHe Ha CTAHOBHMILE TI0 APYTH BBIPOCH; KOMTO MOTar Aa Obaar
m3uckBand oT KEBP BB Bpr3ka ¢ ECPO u . 15 u wn. 16 or 3PBKY.

Ofcnydceare HA KTUeHmMU:

TIpe3s nocnenanute roguuy I'pymnara peansHpa MHOTO HOBOBBBE/ICHHSA 33 YI0GCTBOTO HA CBOUTE KITMEHTH,
B TOBa 4YHCJIO Oe3IIaTHa AeHOHOIHA TejeOHHA JIMHHSA, Bb3MOXKHOCT 3a BPB3Ka ¢ HAC upe3 COLMaTHUTe
mpexxu (Facebook, Skype oTBopeHa JMHUSA caMO 00axXAaHHs), MOAEPHH M (GYHKIMOHATHH JIOKALMH HA
KJIMEHTCKHTE LIEHTpoBe. Y CIOPEAHO ¢ TOBa O pa3paboTeHO NPUIIOKEHHE 32 MPOCIIesBaHe Ha TIapaMeTpHTe
Ha NHTeHHATa BOAA B pasiHuHUTE paifonu Ha CtonnyHa o01MHa.
B ycJi0BUATa HA M3BBHPE/IHA CHTYAlHs B CTPaHAaTa, KiMeHTUTe M noTpebureny Ha B u K ycnyru ce Hacoumxa
KM JJMCTaHIHOHHA (opMa 3a KOHTAKT, upe3 Yebcaiit u Tenedonen nentTsp. Ilpes pasriexaaHus nepuon
OHJIaHH KOMYHHKAIIHATA C€ Pa3BH 3HAYUTEINIHO, KATO TO3H MPOIIEC IOMBIHUTENHO CC YCKOPH H OT YCIIOBUATA,
B KOWTO I0NaHa OM3Heca B CTpaHaTa, AOBEJIH 10 U30JIalks ¥ COLIHATHA AUCTAaHLUA. »Codmuiicka Boma™ AJ|
Ce aJanTHpa KbM Te3U HPOIECH, KaTo pa3paboTH HAKOIKO BE3MOXKHOCTH 32 KIIMEHTHTE Ha CBOs yeOcaiT.
KbM MoMeHTa I'pynara e B Mpollec HAa BHEApsSBaHe Ha MOJEPHA IUIaTgopMma, BKMOUBAILA M MOOHIHO
TNIPHIIOKEHHE ¢ TONOOpeHH GyHKLEOHATHOCTH, 3 712 OCHTYPH NO-0bP3H M JIECHH KaHAIH 32 B3auMOJIeHCTBHE
Ha KJIUCHTHTE.
Ipes wsiara 2020 r. npoabIKAXME Ja paboTHM 32 ONITHMH3MpPaAHe Ha PECYPCHTE 1 H3I'BIIHCHHE Ha TIOETHTE
QHTKIMEHTH B XapTaTa Ha KJIHeHTa, 32 Jia PeJIOKHM KauecTBEHO oOCIyKBaHe B MAKCHMAJIHO KPaThK
cpok. CpefHOTO BpeMe 3a OTFOBOP Ha MOJIOH, 3asBjeHus, Xanbu U Ap. 10 8 KaneHAapHU [THH Ce 3anas
BbIIPEKH M3BBHPEHATA CUTYALUs TIpe3 rofMHaTa. [IOCTUrHATOTO CPe/IHOTO BPEME 33 OTrOBOP HA OHJIAH
3aNUTBAHMATA TIPH PECT OT Hax 90% Ha roxumHa 6a3a 6e 10 vaca.
3a noBuMIIaBaHe Ha KIMEHTCKATa YAOBIETBOPEHOCT, B MOCIeAHAUTe roquny ,,Coguiicka ona“ AJl pasumpu
nopTdOIHOTO CH OT NPETIaraHyi YCIIYTH, 2 MMEHHO:

e  yNpaBJEHHE HA KOHCYMALHATa HA BOJIA 4pe3 H3II0/I3BaHe Ha ,,yMHH BOIOMEPH

e  OHJAMH TIPOMSAHA TUTYJIAP HA NApPTHIIA,

® B yCJIOBUATA HAa COLMAJIHA AUCTAHIMA I pynara npeasioxku Ha KIHEHTHTE CH Oliie e/IHa HOBa yCIyra

3a 06CIIyKBaHe Ha HATPYNAHH 3aBIDKEHHS — ,,OHUIaliH CKITIOUBAHE HA CHIOpasyMeHue™.

Bseeaenuar ot ['pynaTa M3MepHTeN 32 OLIEHKa Ha LBUIOCTHOTO ,,A3KMBABAHE Ha KIMEHTa™ B Npoleca Ha
3afaBaHe Ha BBIIPOCH, MCKAHMA, OTLTAKBAHUS ¥ T.H., IOKa3a MHOro no6pu pesyntati. Ouenkata 3a obwma
YJIOBIIETBOPEHOCT PETUCTPHpPA PBET ¢ 2 MyHKTa, OT 87% mpe3 2019 r. no 89% 3a 2020 r. 1 TO B YCIOBHS Ha
HM3BBHPEAHA CUTYAIHS.

OueHka Ha ycunuara, wid ,,Konko e TpyaHo na ce paboru cke ,,Coduiicka Boga“ AJl“. Ilpoyusanero ce
Hposexa upes TenedoHHa aHKeTa Ha u3Baaka ot 2 000 kixeHTa Ha TpEMECeHe.
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OlieHKka Ha JIOSTHOCTTa, WM ,,Koiko e BeposTHO fa mpenopryare ,,Coduiicka soga® AJT“. ITokasarenar e
BKIIOYEH W B FOJHIIHOTO MpOYyYBaHE Ha KJIWEHTCKATA YMOBIETBOPEHOCT MPOBEXKIAHO OT BBHIIEH
JOCTABUHK.

»KITHEHTCKO M3KMBABaHe" L€/ Ja MOKKE KaK KIHEeHTHTe HUA BB3NPHEMAT Ype3 BCHYKH B3aHMOJIEHCTBHS,
KOMTO UMaT ¢ I'pynara, HeroBuTe NpoayKTH B ycayri. ToBa e olle eANH HauKH Ja MoJIy4iM o0paTHa Bph3ka
OT NOTPeOUTENNTE upe3 aHKETH, OTUIaKBAaHWS M 3aNHTBAaHUA, KOMTO MOMAraT Ha Ipymnara Aa OIpeneiy u
YIPaBsABa NPOLECHTE.

Ipodeconansoro obcity:KBaHe Ha KIIMEHTHTE € OT M3KIIOYUTENIHO 3HaueHue 3a ,,Coduiicka Boma® AJl.
Iopamgu Tasu npuumpa I'pynara craptHpa pa3paGoTBaHETO M BEBBEKIAHETO Ha €IHHEH CTaHAApT 3a
obcimy:xBaHe Ha KIIMEHTH, KOWTO INe MOBUIIH HUBOTO HA YOBJIETBOPEHOCT H HMHIKA Ha I'pyniara.

B3auMooTHOIMEHASA ¢ KIAHEHTHTE

IIpe3 2020 r. oOmusaT 6poii Ha KOHTAKTUTe ¢ KITMEHTHTe HapacTBa ¢ 12,2% moBeue B cpaBHenue ¢ 2019 r.,
KaTo 3a TOBA JONpPHUHACS HaW-Bede yBeNMUYCHUAT Opoit Ha obaxmanuara B TenedoueH meHThp — 670 623,
KOHMTO ca ¢ 23,4% nopede B CpaBHEHHE C NPEIXOJHATA TOAWHA. 33 KAJICHAAPHATAa rOJMHA IPOIYCHATHTE
obaxnanus ca 4,3% wunm e oruereH puet ¢ 1,3 % nan sanoxenns KIIH (3%), ocHOBHa NpHYKHA 32 TOBA €
noBHULIeHHs 6poii obaxnaHus KbM TenedoneH LEHTHP MOPAAK BEBEIEHATa H3BBHPEHA ENHIEMHOIOTHYHA
oBcTaHOBKa B cTpaHata. HUBOTO Ha yciyraTa ,,pa3rOBOpH C MOJIYYEH OTTOBOP 32 MO-Majiko oT 30 cexynam™
e 88%. 3a mepHoJa perucTpUpPaHOTO CPEIHO BpeMe, KOSTO KITHEHTHTE Ca YaKald B onamikara € 10 cekyHau.

C 9,1% namansBa 6posAT Ha OIUTAKBAaHMATA OT BCHYKM KaHAIH 32 KOMYHHUKALMA.
IMenTpore 3a 00cayKBaHE HA KJIHEHTH

ITpe3 2020 r. o6mmAT 6poii Ha noceleHHsATa (C HIKTIOYECHHE Ha IUIAIAHHUATA) B IEHTPOBETE 3a 00CITy KBaHe
Ha xiueHTH € 103 605, koeto e ¢ 20,9% no-MaJko B CpaBHEHHE C MPEAXOIHATA FOAHHA.

IIpyurna 3a ToBa € 065BABaHE Ha M3BBHPEIAHO MOJOKESHHE B CTpaHata cBbp3ano ¢ COVID-19.

bposat va mnamanusTa 8 IHOK namanspa ¢ 32,2%, npelBuA ChINECTBYBalljaTa Mpeka OT PasHOOOpasHH
KaHaJIM 32 IUlallage, BKII. PacTAINaTa TCHASHLUS [IPH JUTHTATHATE W 0e3KacOBH TLIAMIAHHS.

HHTepHET YCAYTH

IIpes nepuopa sHyapu - nekemepu 2020 r. ca peructpupanu 2 496 413 noceienus Ha ye6 caifra Ha rpynara,
CcBINO Taka 69xa noganeHu 220 897 camooTdera OT KIHEHTH, KaTo 3a chiids nepuol Ha 2019 r. te ca 6w
146 291 6p.

3anuTBaHuATa, NONyYeHH Ha yeb caiita 3a 2020, 6sxa 18 617, kato 3a 16 780 o1 Ts1X ce U3MCKBaLLE OTFOBOP,
koeTo € ¢ 90,9 % moBeye B cpaBHEHHE C IPEAXOHATA TOAMHA. BCHUKH OTTOBOpH O51Xa H3NPATEHH B PAMKHTE

Ha 24 yaca OT HoJlyyaBaHe Ha 3aIHTBaHETO.

3a neprona sHyapu - AekeMBpH 2020 r. 15 545 xnMeHTH ce 0TKa3Baxa OT XapTHEHHTE CH (PAKTYpH, KaTo
obmuAT 6poii KIIMEHTH, KOUTO MOJyYaBaT eTeKTPOHHH (haKTypH, JOCTHIHA KbM Kpas Ha rojusara 156 958.
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BonomepHu yeiyra, pakrypupane, chOHpaHe HA B3eMAHHAATA

Tloamsina Ha Bopomepu Ha CBO

Bodomepu Ha CBO, npueedeHu 6 MemposI02UYHA 8AAUGHOCM

W 2018 w2020
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BoaoMepuTe, IpUBeIcHH B METPOJIOTHYHA rogHoCT npe3 2020 r., ca 19 708 wim no-Mainko ¢ 13.14% cnpsamo
2019-ta roguna. ToBa ce OIB/DKH Ha Mo-Majkusg Opoii BOJOMEpH ¢ M3THYAlla M M3TEKJld METPOJOrHYHA
roggoct npes 2020-ta roqusa. HezaBucUMO OT mo-Mankus 6poii BoAOMEPH, IPUBEACHH B METPOJIOTHYHA
BajrgHocT mpe3 2020-ta rogmHa, obmo Bomomepure Ha CBO, npuBeleHM B CPOK Ha METpPOJIOrMdHa
BaIMaHOCT, ca 90.07% cripamo 89.49% mipes 2019 r. unu e orbenszan pueT oT 0.58%.

JlabopamopHo nposepeHu sodomepu Ha CBO
N 2019 m2020
3000
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Tposepenn B onpaBoMOlUEHH BogoMepHH jaboparopuu mpe3 2020 r. ca 2 812 Boaomepa, KoeTo ©
yBenuuenue ¢ Haz 11% cnpsmo Hupata oT 2019 r., KaTo NOBUILEHHETO e IB/DKH Ha YCWINATA Ha rpymnara
3a TeCTBAaHE Ha BOJAOMEPH HA M3BAJKOB IIPHUHIIMIL
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OrunTane Ha BoZOMepHTE

Ycneeaemocm Ha omyumane Ha sodomepu (%)
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OGuiara ycneraeMOoCT NP M3I'BIHEHHETO HA IEHHOCTTA OTYHTaHe Ha BogomepH 3a 2020 1. e 84.30% cripsamo
90.23% npe3 2019 r. OcHOBHaTa TPUYKMHA 33 PETMCTPUPAHMA CIIAJ B YCIIEBAEMOCTTa € MaHJIeMHYHATa
00cTaHOBKa, KaTo e(EeKTHT € 0COOSHO SICHO BUIMM IPE3 MECELIMTE MapT, anpuil M Maii, korato 61xa 06sBeHH
IIPBHUTE NPOTHBOCIIMACMUYHY MEPKH U JCHHOCTHTE 05Xa BPEMEHHO NPEYCTaHOBEHH.

daxTypHpaHe

IIpes 2020 r. e perucTpupaHo HaMajieHHe NMpH (paKTypUpaHHUTE KOJIMYECTBA muUTelHa Bojaa ¢ -1,5% Ha
roaumHa 6aza crnipamo 2019 r. (76,91 mnn. M3 mpes 2020 r. u 78,07 mutn. M3 mipe3 2019 1.), KOETO Ce IBIKH
Ha HamaJieHaTa KOHCYMallyd IPU THPIOBCKUTE M OIO/DKETHH KIMEHTH B pe3yiTaT Ha HaHIeMHATA OT
KOPOHaBUPYC (110-eTaiIHO NPEACTAaBEHO B ,, [ €HIEHIMH B NOTPeOIEeHHETO™).

C pemeHue Ha Komucuara 3a eHepruiiHo u BomHo peryiupase (KEBP), cumrano or 01.01.2020 r. e
onpeneneHa HoBa Tapuda 3a YCIYTHMTe HOCTaBSiHE M NPEUYHCTBAHE HA MHMTEHHAa BOAA, OTBEXKIAHE M
NpeYHCTBaHe Ha OTHAaXBYHU BOIU. B pesynrar, o0mara KOMIUIEKCHa LieHa 3a peryiupani BuK ycayru ce
nosuiny ¢ 7,2% ¥ obimata cyMa Ha axTypupaHuTe konudecTsa 3a 2020 r. p3nu3za Ha 214,21 MiH. JB. ¢
JAC, xoero e ¢ 11,18 mun. nB. noseue (+5,5%) cnpamo 2019 r.

Ch0Hpane HA B3eMAHHATA

H nipes 2020 r. I'pynaTa npogb/DKH, BBIPEKH TEXKATa MKOHOMHYECKA U MOTMTHYECKA OGCTAHOBKA, YCIIENTHO
Jla M3IBJHABA CTpaTE€rWATa 3a MOBMIIABAHE Ha CHOMPAEeMOCTTa Ha MPOCPOUCHUTE B3EMAHHS OT CBOMTE
KIIMEHTH. B pesynTar Ha ToBa, o0maTa ch6paHa cymMa KbM Kpas Ha rogrHata € 204,45 MiH. JIB. B CpaBHEHHE
¢ 194,15 mimn. nB. mpe3 2019 r. WM perucTpUpaHOTO YBETHYCHHE BB3IH3a Ha 5,3% Ha roaMiuHa 6asa.
TFommmauaT xoedunmeHT Ha cvbupaeMoct 3a 2020 T. e 95,45% copamo 95,62% npes 2019 r., kato
OCHOBHMTE NpobJieMH B CLOMPAHETO Ha CBOHMTE B3eMaHHs 0sAXa CBBP3aHH Haii-Beye C MOCIEACTBUATA OT
nanpemusta Covid-19, 3apaam KodTo rojisiMa 4acT oT Gu3Heca BpeMeHHO NMPEKBCHA AEHHOCTTA CH M KOATO
HEMHHYEMO JIbJIOOKO 3acCerHa IUIaTeKOCHOCOOHOCTTa Ha JAOMAKMHCTBATA, a CBHINO M ChC 3abaBaTa WM
JIMICaTa Ha IUIAaHKMA OT CTpaHa Ha OIODKETHH M HHCTHTYLMOHATHH KITHEHTH.
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Ipe3 oT4eTHUS NEPHUOA € PETHCTPUPAHO MOBUILIEHHE B PE3yJITaTa M ACHHOCTHTE HA BETPEHIHHTE €KHITH TIO
chOHpaHe Ha B3eMaHHs, Kato 0610 chOpaHara cyMa B pe3yiTaT Ha ToBa e 23,57 MITH. JiB., cpaBHeHa ¢ 22,03
MJIH. JIB. Tipe3 2019 r. wiu € perucTprpaH rofuuIeH pecT oT 7%.

B cTpeMexxa CH MOCTOSHHO [a IOBHINIABa Ka4eCTBOTO HA TMPEAOCTABIHMTE YCIYTH H KIHEHTCKA
YIOBJIETBOpEHOCT, ['pymaTa MpoAB/KM MpelaraHeTo Ha pasIHyYHH KaHald 32 IUallaHe, 4pe3 KOUTO
KIMEHTHTE MOTaT Jia 3aIUIaaT CBOUTE 3aIbJDKeHus 3a on3saHuTe BuK ycmyrn. Coino taka, Mpoxb/bKHy 1a
Opunara M MOJIMTHKATa, HACOUCHA KbM KJIMEHTHTE C BpeMEeHHH (PMHAHCOBH 3aTPy/IHEHHM:, Npejjaraiku
I'bBKABH M MHAMBUIYAITHO CTPYKTYpHUPaHU CIIOPa3yMEHHA 3a Pa3CPOUEHO IIallaHe.

Heperyaupanu gefiHOCTH

»Couiicka Boga“ AJl npons/ikasa Ja pasBiBa AEHHOCTH, CBBP3aHH C OCHIYpsiBaHe Ha JOMBIHHTETHH
YCITYTH 32 KITHEHTHTE — HHCTATHPaHe, TECTBaHe Y IUToMOUpaHe Ha HHMBHIYAIHH BOAOMEPH, KAKTO H MAJIKH
BOJOIIPOBO/HH YCIIyTH.

3a mepuona 2020 r. npuxoaute oT ycuyrure “HucranupaHe W TeCTBaHEe HAa WHIMBHIYalHH BOAOMEPH~
BB3nm3ar Ha 1 098 xw. jiB., karto 3a 2019 r. npuxoaure ca 6unu 1 193 xun. nB. uNY¥ HaMajeHHe ¢ 95 XHIL.
JB.

IIpes mecert anprn 2019 crapTupa HoBa yeuyra ,,MOHTaX Ha BOJXOMEPH ¢ AMCTAHIMOHHO OTYMTAHE", KAKTO
3a eI CTrpajii WIH eTaKHU COOCTBEHOCTH 32 HOBO M CTApO CTPOMTEJICTBO, TaKa H 332 MHAMBHIYATHW
KIMeHTH. 3a neproza 2020 1. ca MoHTHpaHu 582 nakeTa Ha o6ma cTOMHOCT 165 Xt JIB. 3a ChIMs MEPUON
npe3 2019 r. ca monTHpanu 831 AUCTAHIIMOHHY BoJloMepa Ha o61la CToHHOCT 166 XHil. JIB.

EKCINIOATAIIUSA U ITIOIPBIKKA

VYupaBienue Ha BOIHHA pecype

ITOCTOSHHMAT MOHHTOPMHI HA KOJIMYECTBATA BO/A, IIOJaBaHH 3a TEPHTOPHATA Ha KOHLIECHOHHATA 00JIacT, €
B OCHOBAaTa Ha yIIPABIICHHETO Ha BOJHTE, OCHILECTBABaHO OT ,,Coduiicka Boga” AJl.

OG0 B3€Ta BOJA OT BCHUKY BOJAOM3TOSHHIIA 3a IIEPHOJA THyapH - aekemBpH 2020 r. e 146 851 513 m*.
JlaHHHTE, MOyYeH:A OT MOHHTOPHHIA Mpe3 FOANHATA, MTOKA3BaT, Y€ BOJAHUTE KOJMHYECTBA, M3IMON3BaHH 32
BpopocHaOnaBaHe, Oenexar HamaieHue cipsmo 2019 r. HamanenueTo ce AB/DKH OCHOBHO Ha YCHITHATA Ha
rpynara 3a HamajisBaHe Ha 3ary0uTe, Karo NPUHOC MMa M 00sBEHATa eNHIEMHONOrMYHA 0OCTaHOBKa,
CBBP3aHUTE C TOBA HAMAJISBAHE HA HKOHOMHYECKHTE aKTHBHOCTH.

Jlo6uTaTa cypoBa BoJa OT BCHYKHM BOJOM3TOUHHIIH Mpe3 NepHoaa sHyapH — aekeMBpu 2020 . cnpsaMo chimus
nepuoa npe3 2019 r. Genexu HamanieHue ¢ 6 750 224 M*, He3aBHCHMO OT aBapHITHO NOJIA/ICHHTE KONMYECTR
k5M rp. [lepHHK Mo BpeMe Ha BoxHATa KpU3a B rpaja.

Tengennuu B NOTpedIeHHETO

IIpe3 2020 r. obuio pakTypupanuTe KomuyecTBa Ha I'pynara ce noHmxkasar ¢ -0,95%, cpasneno ¢ 2019 r.
wi ¢ 885 xun.m3 no-maiiko. Ipu nureifHaTa Boja HamaneHHeTo e ¢ -1,49% umm -1 160 xwn. M3 ro-Manko
cnpsmo 2019 r.
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Tabnuuara no-zoiy NMpeACTaBs pa3jiMKHTe [0 THI KJIMCHTH M BHA Boja (NMTelHa, WHAyCTpHATHA W
JOCTaBeHa CypoBa BO/IA):

2019 r 2020 r TNoaummno Togmmno
w3 i 3 . H3MeHeHHE H3MEeHeHHe
(m3) (%)

JomMakuHCTBa 59 949 720 61 274 951 1325231 221%
Bromxernu xineHTH 4245103 3597287 -647 816 -15.26%
Teproecku KiHeHTH 13 874 884 12 037 729 -1 837154 -13.24%
Henumeiina sooa 5343 358 5343 265 -93 0.00%
Cyposa 600a (BC benu Hexop u BC 9621069 9896 385 275316 2.86%
Kooicypuye)
Tpansumupana eooa (BC Ilepnux) 2761 655 2761 655
O6mo nuteiina Boga BC Codun 78 069 707 76 909 968 -1 159 739 -1.49%
Obmo  daxrypupama Boma 32| 30441941 94917273 1877 139 2.02%
BCHYKH BOXOCHAOIHTEIHH CHCTEMHA

Hati-ronamoto noHmwkeHue ce HaOMIOAaBa NPy THPrOBCKUTE U OIOKETHHTE KIMEHTH CHOTBETHO ¢ -13,2%
(- 1 837 xum. M3) 1 -15,26% (-648 xun. M3) Ha rogumiHa 6aza, ABDKANIO Ce OCHOBHO Ha Kpu3ata ¢ Covid-
19. Ilpe3 u3sMubanara TpyAHa rofivHa B YCJIOBHS Ha NMAaHAEMHS TOJIEMHTE THPrOBCKM LIEHTPOBE, XOTEIH,
YHHBEPCHTETH, Y4IWINIA, IETCKU T'PagUHH H T.H. 05Xa 3aTBAPAHHU MOPAIH €IHAEMHOIOrHYHATA 0OCTaHOBKA.
PaGoTonaTenute HackpyaBar (TaM KBAETO € BE3MOXKHO) paboTa OT BKBIUM U paGOTAT C OTPaHHYEH YOBEIIKH
pecypc B oducuTe. ToBa JOBeAe N0 NPEHACOYBAHE OT THPrOBCKATA M GHOMKETHATA KOHCYMAllHs KBM
KOHCYMAIIHATA OT KaTeropus HaceJIeHue.

Ilpu cypoBaTa BoZia € peruCTPHPAHO yBEIHYEHHE, KOSTO Ce TBDKU Ha YBEIHUeHHTE (HaKTypHpaHu obeMH 3a
CamokoB (+227 xun. m3), a 3a BC boxypume (+49 xuin. M3) capamo 2019 r. JloctapsHHMTE KONHYECTBA
cypoBa Boja ot asere ogocHabaurennn cucteMu (BC Benu Hckbp u BC Boxypwiie) KbM eJHHCTBEHHS
KIMeHT Ha ['pynmara — mbepkaBHOTO ,,BomocHaGnasane W KaHamusanua™ EOQJ] 3aBHCAT OT HalH4YHHTE
3amacy Ha cCOOCTBEHHTE COHJIAXKHHU KJIaACHLIH Ha NOCIIEaHHS.

Ilpe3 2020 r. xomM4ecTBaTa HHAYCTPUATHA BOJA C€ 3ala3BaT CHIIMTE Kato npe3 2019 r., kKaTo OCHOBHHA
notpeburen e Tomwtopukauus Codrs EAJT

Ipes 2020 r. ca dakTypupanu konudecTa TpaH3uTHpana Boaa Ha BC Ilephuk (+2 762 xmn. M3).

TloTpebienre Ha 1IOMaKHHCTBATA - AHAJIM3 HA TEKYUIHUTEC TCHIACHLUIMHA

[Ipe3 2020 r. hakTypupaHHuTe KOMMYECTBA MHTENHA BOJIA HA JOMAKHMHCTBATA 3a6MaT Hali-BUCOK 1su1 OoT 80%
oT 06mo dakTypHpaHaTa KOHCyMallns, 3a cpaeHeHHe ¢ 2019 r. (77%). O6uio (akTypupanuTe KOTHYECTBA
Ha JIOMakWHCTBAaTa ca cbC 1 325 xmim. M3 nosede cnpamo 2019 r., apipkamo ce OCHOBHO Ha KpH3aTa ¢
na”aemusta Covid-19.
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B fonHara rpadmka € npejcTaBeHa TCHISHIUATa Ha (akTypHUpaHaTa KOHCYyMalys 3a ICHOHOIKE Ha e/I1H
xuten B Codus, KbAETO € ToJUepTaHa yBeHyaBallaTa TEHACHIHS 3a MOC/IEqHATA TOIMHA:

2016

CpeHO AHEBHa KOHCYMaLMsa Ha uTen/aeH (n)

' I . 125’6

2017

2018

2019 2020

CpefHOIHEBHATA KOHCYMalsd € H3YMCIIEHAa KaTo CBOTHOLIEHHWE MEXAy (aKTypHpaHWTE TIOIHMIIHH
KOJIMYeCTBA Ha JOMaKuHCTBaTa, Opos Ha Hacenenuero B Codus (nporrosa 3a 2020 r. na Hanmonannusa
Cratuctruecku MHCTUTYT), pa3aeneHo Ha 365 qHH.

Ta3u TeHAEHIMA € CBBp3aHa CBILO C AMHAMHUKATA HAa KIMEHTH OT IPYIH ¢ NO-BHCOKA KOHCYMallMA Ha Boza
KbM TAaKHBA ¢ HMCKa KOHcyMmarms Ha Boja. Ha meceuna Gasa I'pymara HaGmonaBa Opos Ha KIMEHTHTE
JOMaKHHCTBa, YHATO KOHCYMAIlHA ce H3MepBa M0 cIieiHaTa Mece4Ha koncymanus: 0-5 M3, 5-15 M3, 15-25

M3, 25-30 m3, nag 30 m3/mecelr. TIpes 2020 1. Haii-ronaM A7 ca 3aeMaly KIHEHTHTE ChC CPEIHOMECCUHA

KOHCyManms 5-15 M3 (47,8%) u Te3u ¢ 0-5 M3 (33,8%). TennenmaTa B ypenu4aBalloTo MoTpebieHne Ha
JOMAaKHUHCTBATa CHINO € W3paseHa B J0JIHATa rpaduKa, KbAETO € BUIHO H3MECTBAHETO Ha MO-BHCOKHA Opoii
KJIMEHTH ,,BASCHO®, OT TO-HHCKAa KBbM II0-BHCOKAa CPeJHOMECEYHAa KOHCYMalllisg, KOETO € B NOJAKpera Ha
yBEJIMYEHHETO B MOTPeOIeHUEeTO opaay kpusata ¢ nanaemusTa Covid-19:
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PaznpeaeneHue B 6pos Ha KIMEHTUTE TUN "HacesieHWe" NO HWBaA Ha
noTtpebaeHue kbm gekemepu 2020 cnpamo 2019,
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B Bpon KAKeHTU - HaceneHne [lekemspu 2019

OTtHocuTeneH gan 2019

B Gpoit KAveHTH - HaceneHne Jekemepn 2020

OTtHocuTesieH gan 2020
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HamajisiBaHe HA HEOTYEeTCHHTE BOAHH KOJIHYECCTBA

3a nepuoza sHyapu - iekeMBpH 2020-Ta pe3y/ITaTUTE Ca CIIEAHHUTE:

O6wio dobuma eoda

®2019(M m3) ®2020(M m3)
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O06mo moOHTHTE BOAHY KONMHUYECTBA GelieKaT HaMaJIeHue ¢ 6.75 MiIH. M3 WM HamajeHHe ¢ 8.88%.

Bxo0 BC Cogpusn

® 2020(M m3) ®2021(M m3)
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Hamanenue na nooaoenume na 6x00 BC Cogus ¢ 10.6 man. m3 wiu namanenue coc 7.5% 6 cpasnenue c
2019 2.;
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Heomyemeru 800HU Konuyecmea - Q9

" 2020(Mm3) 2021 (M m3)
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Hamanenue na nenocewama npuxodu 6oda (09) ¢ 9.5 man. m° unu ¢ 14.7% 6 cpasuenue c 2019 2.

Cneyudpuuru 3a2ybu (m3/0eH/km)
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Hupoto Ha crienuduunuTe 3ary6u Oenesku HaMajieHHe Che cpeHo 8,57 M3/IeH/KM Mpeska WK HaMaJIeHHe
c 18.36%.

Ob6uyo ev3n0)eHU mevyoee
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Ifpes 2020 r. obums Gpoif BE3HHKHAIM Te4OBe Ha BOXOCHAGAMTENHATA Mpexka (yJIMYHM BOZOIPOBOIM,
CTpaJiHy OTKJIOHEHHS, apMaTypH, BOIOMEPHH BB3JIH H JIp.) Oenexxu HamaneHue ¢ 8.77% wmi ¢ 540 Op.

KauecTBo Ha JocTaBAHATA BOAA

»Coguiicka Boga“ AJl ynocTopepsBa, ue IpPWIATaHUTE MEPKU 3a KOHTPOJI HA PHUCKOBETE 3@ YOBELIKOTO
37ipaBe Mo LiAlaTa BOAOCHAOANTEIHA MpexKa ca epeKTHBHH, 4pe3 Pe3yNITaTUTE OT H3BbPINBAHHS [TEPHOIHYCH
¥ KOHTPOJIEH MOHUTOPHHT. CHeAsT ce MUKPOOHOIOTHYHY, PH3UKO-XUMHYHH W PaJHOJIOrMUHH TIOKa3aTe I
¢ MHAMKATOPHO 3HaYCHUE 34 TOJIEMH U MAJIK{ 30HU HA BOAOCHAOAIBaHe MTOOTIEIIHO.

3a na oTroBOpH Ha aKTyalHWTe H3HCKBaHUs B Hapeoba 9 3a kxauecmeomo na éodama, npednasnavena 3a
numeiino-bumoeu yenu om 16.01.2018, npes 2020-ra roguna ,,Codwuiicka Boga“ AJl paboTu no ciaeaHuTe
OCHOBHH HafpaBJICHUA:

e Cpriacysa csc CP3UM M3roTBeHaTa OLICHKA Ha prCKa 3a 6e30MacHOCTTa M KaUueCTBOTO Ha MUTeiHaTa
BOJa, aocTtaBgHa oT ,,Coduiicka Boma“, u3pbpiueHa cropesn ykaszamusata Ha BJIC EN 15975-2
,»,DE30MACHOCT NpH TOCTaBAHE Ha NUTEHHA BoJa. YKa3aHUs 3a YIIPaBIICHUE HA PUCK M KPH3H. 4acT 2:
YnpasneHue Ha pucka™;

e Exeronno paspaboTsa M M3MBIHABA chriacyBaHara c¢sc CP3U IIporpama 3a MOHHTOPHMHI Ha
nureiiHu Boau, Codmiicka Boga AJT;

Cnopen wmsuckBaHuaTa Ha Hapedba 3a pesynupane Ha kawecmeomo Ha 600ocHabOumennume u
kananusayuonnume ycayeu ot 18.01.2016 r. ce npocneasa H3NBIHEHHETO HA MOHUTOPHHIOBATA HPOTpamMa
rno O6poid 30HM Ha BoAocHaOngmaHe. KauecTBoTo Ha mnuTelinara Boja ce ONpeleNs 4pe3 NpPOLEHT Ha
CBOTBETCTBHE C M3HCKBaHUATA. CHOTBETCTBHETO Ha JIOCTABsSHATA MUTEHHA BoJa 10 KpalfHUTe MoTpeGUTeH
3a nepuoza sHyapu-ekeMBpH 2020 e, KakTo clieapa:

¢ [IK?2a - cTeneH Ha CHOTBETCTBHE 3a TOJEMH BOAOCHAOIUTEHM 30HH - 99.96 % , KOeTo HaJBMINaBa
HOPMATHBHHUTE H3UCKBAaHUA 0T 99% 3a IBNTOCPOYHMTE HHBA Ha KIIFOYOBHTE MOKA34TENH;

e [IK26 cTeneH Ha CHOTBETCTBHE 3a MAJIKH BONOCHAO UTENHH 30HH — 98.34 % , KOETO Ha/BHIIABA
HOpPMAaTUBHHTE M3UCKBaHUA OT 98.06% 3a BNrOCPOUHM HHBA HA KIIFOUOBHUTE [IOKA3ATEIH;

IMpes mepuona sHyapH-TEKEMBPH He Ca YCTAHOBEHH OTKJIOHCHHS, KOMTO MPEICTABIABAT 3APABEH PUCK 33
HaceJICHUETO.

3a 2020 r. ca MOHMTOpPHpPaHH NPOOH OT IIyHKTOBETE, BKIIOUEHH BbB BCUUKH 6 30HHM Ha BoJocHabigBaHe,
KaTo € HaJIBHILICHA YeCTOTaTa, W3uckeaHa B Hapenba 9.

JIaGopaTopeH H3NUTBAaTEIeH KOMILIEKC

Jlaboparopumar m3nutBareieH komivieke (JIMK) Ha “Coduiicka Boma” AJ] M3IBIHABA IUIAHOBETE HA
I'pynara 3a MOHHTOPHHT Ha IOBBPXHOCTHH, ITUTEHHHU, NOA3EMHH, OTIATbYHA BOAU U YTAMKH M0 OTHOLIEHHE
Ha B3eMaHeTo Ha npobu or Boau M yraiiku or IICOB u aHanu3upaHeTro Ha MHKPOGHOJIOTHYHH,
XUAPOOHONOTHYEY, PUIUKOXHMHUYHH U PaJHOJIOTHYHH [IOKA3aTEH.

Heiinoctute, uspspmsany ot JIMK npe3 pasriexxnaHus NepHoO, ca CBbP3aHH OCHOBHO ¢ M3ITBIHEHHMETO Ha
IUIAHOBETE 32 MOHUTOPHHI HA NMHTEHHH, MOBBPXHOCTHH U IOJ3EMHH BOJH, KAKTO M HA OTHAABYHH BOJAH K
yraiiku ot IICOB; moanbpxkane M pasiUMpsBaHE Ha aKpPEAWTAIMATA;, KOHTPOJ BBPXY IIPOLIECHTE,
OCHrypsBalll 6€3NPHCTPaCTHOCT, METPOJIOTHYHA HPOCIEJUMOCT M IIPO3PAYHOCT HA W3BBLPIUBAHHTE
JOEeAHOCTH; OCUTYpsiBaHe Ha KOHQHIECHIMATHOCT 110 OTHOLICHH® HA aHAIMTHYHHTE PE3YJITaTH 32 NpobuTe Ha
kientute Ha JIMK 1 MmapkeTHr Ha naboparopHute yCiIyru.

3a nepuona sHyapu-nekemspu 2020 r. B cexrop ,,IIureitan Boau™ na JIMK ca noctenumm o6uo 8 101 6pos
npoOu, Ha KOMTO ca nposelenu 152 077 Gpos aHanusy, a B ceKTOp ,,OTnaxbuny Boan”, ChOTBETHO, 9 234
Gpost ipo6u 1 77 968 ananusza. 3a cpauenue, nipes 2019 r. B cextop ,,ITureiinu Bomu™ Ha JIMK ca nocTemmm
o6mo 8 729 6pos npobu, Ha kKouTo ca npoeeeHH 161 470 Gpost aHanmswm, a B cekTop ,,OTHAABUHE BOIH”,
cboTBETHO 10 252 Gpoa npobu u 88 688 anHammsa. Ananmsure, nposeneru ot JIMK npes 2020 r., ca ¢ 8%
HO-MajIKO, a B3eTHTe Npobu ¢ 9% mno-mManko ¢ 2019 r. Te3u mHpoMeHu ce ABDKAT OCHOBHO Ha
eKCIUTOATAIIMOHHY U TEXHOJIOTHYHH NIPHYMHH (HaMajiell BOJAHH KOJNUYECTBa, Opoii mpobu U Ap.), KakTo
Ha NaHAeMHATa, peausBukada ot Koeug - 19.
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”Coduiicka Boga“ AJl e B H3IIBJIHEHKE Ha 3aJI0KEHUs Opoi NpoOH M aHAIIM3M CIIPSAMO TOAABAHUTE BOAHU
KOJIMYECTBA M Cho0pasHo paboTenure ChOPHKEHNS 110 0OEKTHUTE 32 MOHMTOPHHT.

ITpes 2020 r. JIUK npoasipkaBa yCIEHIHO A M3IIBIHABA JOTOBOPHTE CH 34 NPEOCTABAHE Ha TabopaTopHH
YCIIyTH Ha BHHUIHU KITHEHTH, 1O KOMTO Peali3Hpa PHXOH, KaKTO H BETPELIHUTE CH CTIOPasyMEHHs 32 HHBA
Ha yCIyrd ¢ BbTpeliHn wiventu. Hama npenseeHu »xanbu kbM 1abopaTopHUTe YCIYTM OT CTPaHa Ha
KJIMEHTHTE.

OcurypeHa e Bp3MoxkHOCT 32 yuacTie Ha JIMK B MexIyHapoaHy nporpaMH 3a W3NUTBaHKA 33 TIPUTOAHOCT.
3a 2020 r. JIMK ¥Ma ydYacTHsA B TECTOBE 3a NPUIOAHOCT 3a obmo 79 awanmsa, oT kouto MMa 77
YIAOBJIETBOPUTETHY U 2 HEYHAOBIETBOPUTE/IHH PE3yJTaTa. Y CIIEBaeMOCTTa OT BCHYKH y4acTHA 0 MOMEHTa
e 97,5 %. 3a HeyCIIEIIHUTE PE3YJITATH Ca TIPENpPUETH CbOTBeTHUTE KOPUTHPAIM NACHCTBUA. Y4acTHATa B
Te3H MpOrpaMH OCHIYPSBAT He3aBHCHMA OlieHKa Ha paboTara Ha nabopaTopuaTa U JaBaT Bb3MOMHOCT [a
CpaBHAT e)eKTHBHOCTTA i ¢ IPYrH €KBHBAJICHTHH JlabopaTopuM HecTo B rnobaneH mainab. Upes tesu
y4acTus ce ocurypssa obpaTHa Bpb3Ka 3a KayeCTBOTO HA H3MEPBaHMATA, JaBa Ce BH3MOXKHOCT Ha
nabopaTopusATa 2 yCTaHOBH obnacTuTe 3a MogoOpenHHe, f1a npuaobue No-ToYeH KOHTPOJI Ha NPOLIeCHTE U
Ja JEMOHCTPHUpPAa KOMIICTEHTHOCT Ipef KIMEHTHTE, aKpeIMTAlMOHHUTE OpPraHM H APYTdTe peryaaTopHH
€/IUHHULIA.

Ha 15-16.12.2020 r. B JIUK ce npoBee BTOPH IIaHOB HAA30D U PA3IIMpPABAHE HA 00XBATa HA aKpeAUTALIUS
ypes3 npersie)] Ha JOKYMEHTH H 3aIIMCH OT Pa3CTOSHHUE 3a ChOTBETCTBHE ¢ M3MCKBAHMATA 3 aKPeAUTALIA.

OkoHuYATEe/IHO TPUKTIOUBAHE HA OLEHKaTa B 00XBaTa Ha MpPeNOCTaBEHaTa aKpeguralys, ChIJIACHO
Cepruduxar 50 JI/12.02.2020 r. (3anosen A91/12.02.2020) u B 3asBeHU 32 pa3lIMpsBaHe Ha 00XBar,
CBHIIIACHO OTKPHTA Tporeaypa per. Ne 175/50 JI/PO/18.09.2020, me 651e HanpaBeHO C/eA MPOBEXKIaHe HA
HabmoaeHHeTo Ha AeHHOCTTa Ha MACTO mpe3 npojerra Ha 2021 r.

YupasieHnne Ha BOAONPOBOJHATA MPeEKa
®okycer Ha ['pynara npes 2020-ra romuHa, kakro U npe3 2019 roauna, Ge MOCTaBEH BBPXY HIKOJKO
OCHOBHHM aCTIeKTa!

e IlonoGpsABaHe E€KCIUIOATALMOHHOTO OOCITyXKBaHe HA KIMEHTHTE, MPEAH BCHYKO 4pe3 HaMallsfBaHE
BPEMETO 32 pEaKiMs NpH BH3HUKBaHe Ha HApyNIEHMS B HOPMalmHOTO (YHKIHOHHpaHe Ha
BOJIONIPOBO/IHATA MPEXa, KAKTO M BbPXY [10A00psABaHe Ha HHOPMALMATA, KOATO Ipynara npeoCcTaBs
Ha CBOMTE KIHEHTH BBB Bpb3KAa C HACTHIWIA WIM OBJCIIM EKCIJIOATALMOHHH CBHOMTHA,
upes MH(DOpMALMOHEH LCHTHP, B KOHTO C€ BH3YaIM3HpPAaT 30HHMTE, 3aCETHaTH OT aBapHMHU U
TUIAHMPAHK NPEKHCBAHUS Ha BOXOCHAOAABAHETO H YPE3 yCIIyraTa SMS-U3BECTABAHE 32 NPEACTOAIHUTE
IUIaHUPAHHU ¥ aBapHIHH MPEKBCBaHUA HA BOJOCHA0AABAHETO;

e Haarpaxnane na codpTyepHaTa cHCTEMa 3a yIIPaBJICHHE Ha TIPOLIECH 3a IpocesBane u o6paboTsate
Ha MoNyYeHd curuanu Ilerac, KOATO BKITIOYBA HOB MOAYJI 33 YNpaB/ieHHe Ha paboTa Ha eKMNUTe Ha
EnekTpo u MexaHO NMOJIPEKKA;

e OOmusr Gpoii KJIHEHTH, 3asBWIH YCIyraTa Sms - M3BECTABAHE 3a TUIAHMPAHH MPEKbCBaHWA Ha
BofocHaGaBaneTo e 40 841, 3a mepuona siHyapu - rexemspu 2020 ca usnpatenn 51 330 crobmenus;

e 3a nepuona sHyapd — AekeMBpH 2020 r. ChOTHOLIEHHETO Ha OPOs HEIUIAHWPAHH MPEKBCBaHUSA Ha
BOJIOCHAG/IIBAHETO C MPOIBIDKUTETHOCT 1O 4 yaca, KbM o01Hs Opoi HEILTAHHPaHH TIPEKbCBAHUA, €
cpexnHo 80%.

OTBex/IaHe HA OTOATBYHHATE BOAH

TIpe3 2020 r. NpOABIDKH M3MBIHEHHETO HA TpOrpaMara 3a U3BbPLIBAHE Ha MPOAKTHBHA NMOJJAPHKKA Ha
KaHATM3ALUMOHHATA MPEXa, B PE3YJITAT HA KOETO 33 Mepuoja MPOAKTHBHO ca mouncTeHu Hax 103 kM ot
Mpexara B PaMKMTe Ha KOHLECHOHHATa 00JacT, KoeTo € ¢ 4,5 kM noBede OT U3IbjiHeHoTo mpe3 2019 r.
IMocturnaro e nogoGpeHKe, BHIPEKH HaMaldeHHs CbCTAB B ONpENENICHU MEPHOOH, KOSTO Ce NBJDKM Ha
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HaMaJICHHs Tpaq)mc H MO-JICCHHA HOCTBI1 A0 CHOPBKEHUATA MO HATOBAPCHH apTepHH 3a BpPEMETO Ha
BBBCIACHOTO H3BBHPCAHO HOJOKCHHE.

3a nepuona sHyapu-mexkemspu 2020 r. obcneaBaHara W 3acHeTa C BCHYKM Kamepu Ha I'pymara
KaHaJTM3allHOHHA Mpexka € 117 kM, koeTo e ¢ 25 kM no-mManko B cpaBHenue ¢ 2019 1. 22 kM ot obcineBaHaTa
U koampana ¢ mporpama LlepGepyc KananmsaupoHHa Mpeska ca TOJIEMH IIPOXOAMMH KONEKTOpH Ham @
1500MmmM.

IlpuuvHata 3a oTUeTeHMs CHAJ € B HAMATEHHS CHCTAB HA EKMIUTE, KOETO He MO3ROMABA H3ITHIHEHHETO Ha
CTaHIaPTHO 3a/I0XKEHUTE 3a/1a4¥ B IIBJIHUA MM 06€M, BIJIIOYHTEITHO M MOPAIH H3MCKBAHETO 32 MEUHHMAIEH
6po¥i yUaCTHHIIY NIPH OCHIIECTBSBAHE HA ACWHOCTTA, C OTJIE FApaHTHpaHe Ha GE30IaCHOCTTA MM.

TIpes 2020 r. ce 3ana3sa TeHAEHUMATa KbM HaMalIABaHe HA aBAPHIHHTE CHTHAIIM C IPHYKHA 3aITyIIBAHE HA
KaHaJly, 3alyliBaHe Ha CrpajJHH OTKJIOHEHHS HJIH IOpajy CTPYKTYPHO pa3pyllaBaHe Ha KaHaiH, KOETO €
PE3YJITaT OT MPOAKTUBHUTE IEHHOCTH KaTO CHBKYIHOCT OT NpoiakTHKa U Buaeo obciensane. CTpeMeKsT
Ha ['pymara € ¢ NpaBWIHO IUIaHApaHe Ha INPOAKTHUBHHTE ACHHOCTH Ja TPOOBDKH HAMAJCHHETO Ha
Heyno0cTBaTa 3a KIIMEHTHTE HH OT KaHAJM3AIHOHHATA MPEXKa.

Cuynenn 3anymenn 3anymenn Jpmxnna Iloxazates aBapun
KaHAJH crpagHu YIHYHH Ha no
KAHAJIM3ANMOHHH  KAHAJM  MpeXaTa KAHAJH3ANHOHHATA
OTK/IOHeHHS mpexa (KEBP)

2015 66 1643 1146 1669 171.06
2016 76 1463 907 1721 142.13
2017 80 1455 785 1727 134.34
2018 77 1278 811 1732 125.06
2019 80 926 547 1748 88.84
2020 75 937 495 1755 85.87
2020 58%* 937 495 1755 84.90

HVMa npoMsHa B METOAONOTHATA HA H3UHCICHHE HA NPOMEHIMBA CTPYKTYPHO PaspyliaBaHe Ha KAHATH3ALMOHHA

* Mpexa, naHHnTe 3@ 2020 I. ¢a 34KMCTICHH N0 JBATa HAYKMHA, KAaTo BTOPUAT Pl € MO HOBATA METOAONOIHA

Ilpes 2019 r craprupa npoekr Digital Water City xsM Esponeiicka nporpama Xopmsont 2020 ¢
MPOLBIDKUTENHOCT 4T , B KOHTO ca BKJIIOYEHH JIBE HAMpABJIECHHA IPOAKTHBHO MOYHCTBaHE Ha 10 KM
KaHaJM3allMOHHA Mpexa ¢ MPeA0CTaBeHa JII03a, CHAbeHa ¢ KaMepa H BE3MOKHOCT 34 3aCHEMaHE [0 BPEME
Ha €aMOTO TOYHCTBAHE, W MOHTaX Ha 50 TeMmepaTypHH CEH30pa 3a OTYMTAHE Ha CHCTOSHHMETO Ha
ABKAONPEIMBHI CHOPBKEHUA 110 CTATYC NpeuBa / He npenuBa. OrpaHHYUTEeTHUTE MEPKH IIPEANIPHETH 3a
CIIpaBsHE C TIAHAEMHATA JOBEA0XA 10 HU3BECTHO 3a0aBSHE Ha JEHHOCTHTE IO MPOEKTa, HO BHIIPEKH TOBA CE
O4aKBa Te 1a 6bAaT peanM3HpaHH B TBJIHHA HM 00XBAT.

B Tasu Bpb3ka npes 2020 r. ca monrTupanu 10 6pos off-line censopa Ha npenvBHE CHOPEKEHHS, KOUTO 2
OTYHUTAT MpE/IMBaHe Ha CHOPHKEHUETO, a IaHupanute 40 on-line CeH30PH ca OTVIOKEHH 3a IbpBaTa
nonoBuHa Ha 2021 r., koraro ce o4akBa Jia CTapTHpa M TECTOBOTO 3acHeMaHe Ha 10 kM OT MpesxaTa ¢ [103a-
KaMepa.

IIpeuncTBane Ha OTHAABLYHHE BOAH

IIpes neproza axayapu — nexemepu 2020 r. B Coduiicka NpevrCcTBAaTEIHA CTAHIMS 33 OTHAXBYHH BOIH
(CIICOB) ca npeunctenn o6mo 118.7 MiH. M3 OTIagbYHH BOAM OT KAHANIM3AIHOHHATA Mpexa Ha CToMyHa
o0ImuHa.

JlabopaTOpHHAT M3NMTBATEIeH KOMILIEKS, CeKTop ,,OTmagsunn Bogu” B CIICOB Ky6paToBo, H3BbpIIBa

IIOCTOSIHEH MOHHMTOPHHI Ha TMOKAa3aTeJIMTe Ha KayeCTBOTO HA TPEYHCTEHHTE OTHAALYHH BOAM H
TeHEpUpPaHHTe YTaHKHU B IIpoLieca Ha NPeYHCTBAHE.

20



KavecTBO Ha nNpeYrcTeHHTe OTHAABLYHH BOAH

ChriacHO pa3pellMTENHOTO 3a 3ayCTBaHe Ha OTIMAJBYHH BOJHM CE AHAIM3MPAT OCHOBHUTE MOKa3aTely -
Huonoryyna norpebHocT o1 Kucnopox (BIIKS), xumuuna nmorpe6bHocT ot kHucaopos (XIIK) u HepasTBopeH:
semectsa (HB), 061 azoT, 0611 Goctop H BCHUKH OCTaHAIH AS(PUHUPAHH MOKA3ATENH B PA3PEIIHTEIHOTO
32 3ayCTBaHe Ha NPEYHCTEHUTE OTMAAb4HN BoaH Ha u3xon CIICOB.

ITpes 2020 r. ca B3eTH HOPMATHBHO ONpeAeNCHUAT Opoii MpobH OT LMTHpaHWTE IO-rope MOKa3aTeny 3a
Ka4eCTBOTO Ha MPEYHUCTEHUTE OTIAJbYHU BOIH.

CTOMHOCTHTE HA KAYECTBEHMTE MOKa3aTe M Ha NMpoOHTe ca IoJ] HMBATA, ONPee/IeHH B Pa3peHIUTEIHOTO 32
3ayCTBaHe Ha OTNAaJbYHU BOAH.

C pemenne Ne 3021/14.07.2020 r. va gupexropa Ha baceiiHoBa qupexuus ,,JlyHaBCKu paiioH™ e yIBIDKEH
CPOKBT Ha JieiicTBHe Ha paspewuTento Ne 13140074/08.08.2008 r. no 11.08.2030 r.

3a roguHaTa Ce 3aTBbPKIaBa TCHACHLMATA 32 HAMAICHUE B KOJIMYECTBOTO Ha MOCTHNBAINATa OTHafABYHA
BO/Ia, TIPH 3ala3BaHe HA HUBOTO HA KOHHEHTpAIHsA Ha BBINICPOJHATA 3aMBPCEHOCT OT MPEIXOAHHTE TPH
roauam. IIponsikaBa TEHASHIMATA HA yBeIMYaBaHe Ha TOBAPHUTE MO a30T U dochop.

Cra0uan3Hpane U ONOJI30TBOPSABAHE HA YTAHKH

VTaiikuTe, NOJMy4eHH IpH IPEYMCTBAHETO HA OTNAALYHUTE BOIY, Ce CTaGWIM3MPAT B UeTHPH aHaepobHM
u3rauBareNs. TpeTHpaHuTe B W3rHMBATeNWTe YTaikil ce 06€3BOAHABAT MEXAHMYHO [0 MONyYaBaHe Ha
,,YTalKOB KeK” ChC ChABPXKaHWE Ha CYXOTO BellecTBO oxomno 17.34%.

3a nmepuona ca crabunu3upaHd U MexaHWYHO o6Ge3poaHeHH 16 606 T ACB yra¥iku OT mporiecure Ha
NpeyrcTBaHe, U ca ONON30TBOpeHH B 3emenenuero 17 346 T ACB.
TIpou3BeICHHTE U OMONI30TBOPEHH KOJIUYECTBA YTalKH ca OTYETEHH B TOHOBE a0COMFOTHO CYXO BEILECTBO.

KoHTponsT Ha otnageuute, npouseenesu B CIICOB Ky6paToBo, BKIIOYHTENHO 00€3BOAHEHHUTE YTANHKH, Ce

H3BBPINBA CHIVIACHO M3MCKBAHMATA Ha 3aKOHa 3a yIpaBJIeHHe Ha oTnagbimTe. ,,Coduiicka Bopa” AJl cneau
¥ [IPeIOCTaBs H3UCKBaHHTE JOKIaAu Ha MHHHCTEPCTBOTO HA OKOJIHATA Cpelia U BOIHTE.

MHBECTUIINU AHYAPH - TEKEMBPH 2020 r.

CeraacHo opodOpenus busHec max 2017-2021 r. uaBecTHIMOHHaTa nporpama (UT1) na ,,Codmiicka Bopa“
A]Jl e Ha ob1a croifHOCT 36,09 MIIH. JIB., KATO CTPYKTypara Ha IUIaHUPaHMTE HHBECTHIIMH € ClIe/iHaTa:

Husectnunn no BIT 2020 1.

HuBecTHIN
(71B.)
WuBecTHINH B PETYTMPAHA YCIYTH 33779
HHBecTHOWH B HeperyiupaHa ACHHOCT 1248
JlOTTbIHUTETHA HHBECTHLIHH 1 060
OO01110 HHBECTHIHH: 36 087

PeaymsupanuTe o6y MHBECTHLMH ca B pasmep Ha 39,74 mumuona nB. Ot Tax 37,45 MuiuoHa JiB. ca B
peryJIHpaHH YCIIyTH, KoeTo npeactasiiaba 111% or mwiana. MsnbineHyTe MHBECTALIMY H3BBH PETYIHPAHHUTE
ca Ha 3HAYMTEIHO MO-BHCOKAa CTOMHOCT OT IUIaHMpaHuTe, THH karo mpe3 2018 r. I'pynmara 3amodna jga
M3NBIHSBA M JONMBIHWTENHH MHBECTHMIMH B pasMep Ha 1,5 MmidoHa roauuiHo, npempujeHu B Tpero
IOITBITHUTENHO CcrIopasyMeHme KM J[orosopa 3a KoHuecHs1, noanucato Ha 23.03.2018 r.
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YIIPABJIEHHE HA KAYECTBOTO

Ilpes mecen HoemBpH ,,Codmiicka Boma“ AJ] mpemuHa ycnemHo BhHmeEH oaut Ha MCY, ¢ koero Ge
noTBhpJicHa cepThduKaluniTa Ha CrucTeMa 3a yripasnenue Ha kauyecTBoTo no BJIC ISO 9001:2015, Cuctema
3a ympaBJICHHe OTHOCHO omnasBaHe Ha okosiHarta cpena BJIC ISO 14001:2015 u Cucremara 3a ympaeieHue
Ha 371paBeTo U 6e3onacHocTTa mpw pabora o BJIC ISO 45001:2018. B npoueca Ha 0T He ¢a KOHCTATHPAHH
HECBOTBETCTBHSA 32 HMTO €/IHAa OT TPUTE CHCTEMH 3a YTIpaBJIeHHe.

Ipes 2020 r. ,,Coduiicka Boga™ AJl pasmmpu UCY, upe3 pbBexknaHe Ha M3UCKBaHHATa Ha cTaHaapt BJIC
ISO 37001:2016 ,.Cucrema 3a ynpapjieHue 3a Gop6a ¢ moaKynBaHeTO™ W IIpe3 anmpwl ChLUATA T'OAHHA
NPEMHHA YCTIEWIHO CEPTHOHKAIMOHEH OJUT OT He3aBHUCHM cepTHdHKkaironen oprad (TUV NORD CERT).

OKOJIHA CPEJIA 1 YCTONUYMBO PA3ZBUTHUE

Coduiicka Bona” AJl uma cepTudmmpana CHCTeMa 3a yIpaBieHue Ha okomHarta cpena (CYOC) cnopen
H3MCKBaHMATA Ha MexyHapozeH craHmapt ISO 14001:2015. Tlpes 2020 r. mpoas/DKe MOUTBP/KAHETO HA
CHCTeMara upe3 moaoGpsasaHe Ha JokyMmeHTaluiTa Ha CYOC M MpoBeXOaHETO HAa BHLTPEIHH PeryispHH
NIPOBEPKH, ChITIACHO YTBHPACHHA rofiuiIeH rpaguk. BsB Bpb3ka ¢ uHTerpupanara IlonuTuka 3a KauecTBo,
OKOJIHA cpefia U 0e30IacHOCT H 3/paBe, M ChIVIACHO W3HCKBaHusATa Ha ISO, 65xa aKkTyanu3HpaHH aclEKTHTE
Ha OKOJIHATa cpefa ¥ HeOOXONMMMTE COpasyMeHHs ¢ NMOAM3ITHIHHTENH, 33 [a Ce MOANLPXKA H Pa3BURA
CYOC.

IIpes 2020 r. ,,Codmiicka Boga“ AJl HOAHOBH PErHCTPALHATA CH OT MUHUCTEPCTBOTO Ha OKONTHATA Cpeia i
BOZMTE IO cxeMaTa Ha EBponeiickara o61IHOCT 3a yIpaBlieHHe MO OKoJHA cpena H oauT (EMAS) ¢ o6xBar
BCHYKH TPEYHUCTBATEIHN CTAHLIHY H BOAONPOBOIHATA MPEXa.

WnnniesTH M0 0KOJIHA cpena

Ilpes 2020 r. ca mokmameanu 4 6pos 3anmoBo 3ambpcsiBade Ha Bxox CIICOB ,Ky6patoso®, 4 6pos
aBapUHK 3ayCTBaHWs HA HEMPEYMCTEHH OTNAXb4YHH BOJM BBB BOJEH OOEKT B Pe3yiTaT Ha HapyIlicH
eKCIUIOATALMOHEH NPOLIEC, 5 Opos aBapuifHH OTBapsHHA HA CaBal MIOPAIM WHTEH3MBHH BATEKH HA BXON
CIICOB ,,Ky6patoso“. IIpeanpreTy ca CBOSBPEMEHHO CHOTBETHHTE TIPOIETYPHH MEPKH 3a OBJIaJIBAHETO
Ha Te3H MHUMIACHTH U Te HE Ca OKa3a/I¥ 3HAUMTENHO BB3/IeHCTBHE BEPXY OKOJIHATA CPe/a.

Hporgama 3a M3NLJAHCHNE HA TeJINTE M0 ONA3BaHe HA OKOJIHATA cpelia

Lemare mo OOC Ha I'pynaTa ca cBbpP3aHH C BbBeXAaHe Ha JOOPH NPAKTHKH 33 €HEPruiiHa eeKTHRHOCT
IIPH EKCILTOATalHATa U TOVIPBHKKATA Ha BOAOIIPOBOIHATA H KaHATH3AIIMOHHA MPEXa, HaMaslsBaHe 3ary6uTe
Ha BOJa IO MpPEekKAaTa, OCHTYPABAHETO Ha BCe NO-e()eKTHBHO W KAYEeCTBEHO NMPEYHUCTBAHE HA OTHAIABUHUTE
BO/IM KATO CBIIEBPEMEHHO C¢ HamaldBa ynorpeOaTa Ha XMMHKAIM H PeareHTH, W TPEBPBIIAHETO Ha
OTHAABIATe B CYPOBMHH 3a IIPOM3BOJACTBO Ha eHeprus. M3mbiaHeHweTro Ha nenute 3a 2020 r. ¢
3a/10BOJIMTEINTHO ¥ BOJM 110 NOA0OpsBaHe Ha BB3/ISHCTBHETO BBPXY OKOJIHATA Cpeaa.

OO0yueHNsl 1 HHHUHATHBH

Criopen roauuuHata nporpama 3a o6ydennd no OC npes 2020 r. ca npoeeenn 5 6post 06yueHHs 10 OKOIHA
cpena Ha ciyxurenure. ChIlo Taka, IPOBeJEHH 0fXa M Pa3IMYHH BBTPEUIHM M BHHIUHHM HHHUIMATHRH,
CBBP3aHM C ONa3BaHeTO Ha OKonHara cpena — OrfenssBane Ha CBETOBHHSA I€H Ha OKOJIHATA Cpena ¢
NOCTaBAHE HAa KBIIMYKK W XpaHuiky 3a ntudkM Ha IICIIB Bbuctpuua u IICIIB IlandapeBo, npeaasaHe Ha
CBOpaHuTe IIaCTMACOBH Kalauky OT ciiyxurenure Ha ,,Coduiicka Boxa“ AJl B kamnanusta ,. Kamauku 3a
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Obaene”, yuactie B MyOmuuHO obchixaaHe Ha mpoekra ,Ilporpama 3a JONBIHEHHWE Ha MporpaMata 3a
yIpasjieHue Ha KauecTBOTO Ha aTMocepHHs BB3AyX Ha Tepuropuira Ha CO 2015-2020%, sasuMaBaHe Ha
pososure xpactd Ha IICIIB ,bBucrpuna, BKIIOYHTENHO M TPaJMLMOHHOTO ydactHe Ha I'pynara B
»EBpOIeHcKaTa ceIMUIIA 33 HaMaJlaBaHe Ha oTnagbimre 2020%.

YupaBjeHue Ha OTHAALINTE

I'pynara crnasBa CTPUKTHO GBATapcKOTO 3aKOHOAATEIICTRO 32 YIpaBieHue Ha oTnaabumte. Ilpes 2020 . ca
npeganeHu 3a oGe3BperxiaHe, ONOI30TBOPABAHE WM peLMKIIHpaHE:

e 14,67 ToHa ONAcHM OTHANBLIHM, BRIIOYHTENHO 4,720 ToHa a30ecT-chAbpKallii OTHaabLH;
e 28 611 ToHa HeOMACHH OTMAABIM, KOUTO BKJIFOYBAT M3KOIAHN 36MHH MacH ¥ He BKJIIOYBAT YTaiKH OT
CIICOB 3a onon30TBOpsABaHe BBPXY 3€MeIe/ICKH IUTOIIH;
e 17 346 Tona (cyxo BeniecTBo) - yraiika ot CIICOB ,,Ky6paToBo® 3a olo/I30TBOpABAaHE BBPXY
3eMe/IeJICKH TUIOLIH.

IIpoun3BoacTBO Ha 3ejieHA eHePIrus

3a nepuona sHyapu-nekeMepu 2020 r. B CoduiickaTa NpedHCTBATENHA CTAHIMA 33 OTMAABYHH BOIM €
npoussenieHa 24 023 meraBardaca 3eneHa eneprud. IIpomsBoAcTBOTO ce 6asupa Ha KOTCHEPAlMOHHA
HHCTAJAlKA 32 OMOJI30TBOpsABaHe Ha 6HOras, KOHTO ce OTAENsA B MpPOLECa HA TPETHPAHE HA YTaWKHTE B
cranimaTa. 3a 2020 r. npousBeeHaTa B IPEYHCTBATE/HATA CTAHLMA 3€JeHA eHeprus NoKpuBa Hanx 99%
HYXXJTUTE OT eJICKTPOSHEpris Ha NIPeYHCTBATEIHATA CTAHIVA.

BE3OIIACHOCT H 3/IPABE ITPH PABOTA
BesomacHoCTTa | 37[paBeTo MpH paboTa € OCHOBHA LIEHHOCT U npHopuTeT 3a “Codmiicka Boma” AJl.

CHcreMa 3a YnpasjeHye Ha 0e300ACHOCTTA M 31paBeTo npu pabora (CYB3P)

IIpes 2020 roguna Geme noTebpacHa cepTHpHKammaTa Ha CHCTeMaTa 3a yIipaBjieHHe Ha 6e30MacHOCTTa B
sapasero B ,,Coduiicka Boga” AJl cpsamo usucksanmara Ha ISO 45001.

H3meiHABAT Ce M Ce HAaArpaKAaT NPWIOKAMUTE HOPMAaTHBHH M3HCKBaHHA. I'oguinnara mporpama 3a
HaOMOieHHs M oauTH no OesoracHocT M 3apaBe mpu pabota (B3P) ce msnenmasa. Prckosere 3a

6e3omacHocTTa 37paBETO C€ OLCHABAT W YIPABJIBAT CHCTECMHO.

O06vuenns n 00MeH HA nHDOPMA A

TIpes 2020 r. ca nposemenn 7 982 yd4eGHu yaca obydeHus 3a 6€30macHOCT M 31paBe Npu paborta, GposaT
paboTelnH, yuacTBaH B MOHe eAHo oGy4enue no B3P npes roqunara, e 1 173, 6poar Ha ydyacTus B o6yueHus
no B3P - 2 373 (uma paboTeiy, o6ydeHd B noede ot 1 oOydyeHue).

IMpe3 2020 r. puckoBeTe 3a GE30IAaCHOCTTA H 3/IPABETO CE OLIEHABAT M yNpaBJIsBaT CUCTEMHO. Texymio ce
OLICHSBAT M YIPAaBIABAT PHCKOBETE HA HOBH M PEKOHCTPYHpaHH OBGEKTH, ¥ IpH NPOMsHA Ha paGoTHHTE
NpOLECH, CHOPBXKEHMs H ycnoBud. IIpoabmxaBa mpoekT ,Jlo-curypnu 3aeqHo® 3a MOBHILABAHE
OCB3HATOCTTA M AaHMKHPAHOCTTA Ha MeHUDKbpHTe KbM B3P, mogo6psasane Ha KOMYHHMKALMATA, YIPAaBICHHE
Ha PHCKOBeTe, MOHUTOPHUHra U KoHTpoia 1o B3P. TIpes cenremepu 2020 r. e npoBeeHa KopiopaTHBHATA
ceaIMMIIa Mo 6€30MacHoCT M 3apase npu pabota, Gokycupana BbpXY HabmofeHHeTo H obpaTHaTa Bpb3Ka
KaTO HHCTPYMEHTH 3a MoRoOpeHue Ha npejcTassHeTo no b3P.

23



[loTeHUnanHuTe MOAM3MBIHMTENH Ce OLEHABAT 0O KOMIETEHTHOCT W mpexncraBane no bB3P.
IMopusneaauTenuTe ce nposepssar 1o B3P. O6mens ce uadopmarms u xo6pu npaktuky o B3P,

TE!EOBH 3JIONOJYVKH, HHIHACHTH H MOYTH HHIOIHACHTH

ITpes 2020 r. uma 2 TpynoBu 3monomykH (1o wi. 55, an 1 - no Bpeme Ha pa6ota), 4 mHUMEHTA (HapaHABaHe
Ge3 3ary6a Ha paboTocnocobHocT), 11 MouTH HHUMAEHTH (HexeNanu ChOuTHA 6e3 HapaHABaHE HA YOBEK) H
169 3aBesieHN WETH ChC CITyXKeOHH aBTOMOOHIH. BCHUKHM 3NI0NOYKH, HHIMACHTH H MOYTH HHIMCHTH Ce
JOKJIaABaT U aHAIU3UpAT He3abaBHO.

YIIPABJIEHUE HA YOBEIIKHUTE PECYPCH

B cBoara nonutrka u npaktuka ,,Coduiicka Boma” AJl paspaGoTBa M mpuiara chbBpeMeHHH (OpMH 3a
YIpaBjieHHe Ha YOBEIIKHUTE PECYpCH ¢ pa3OHpaHero, e ToBa ca (aKTOPH ¢ M3KIIIOYHTENIHO 3HAYCHHUE 33
Pa3BUTHETO Ha OM3HECA W IIOCTHTaHETO Ha BUCOKH pe3yirarh. [IocTHraHeTo U nojyrpkaHeTo Ha GanaHe Ha
HMHTEPECHTE MEXOY paboTozarens H paboTHAara CHIa Ce OCHOBAaBa HA CIa3BaHE HA 3aKOHOJATENCTBOTO,
NPUABPIKAHE KbM BHCOKA OMO/DKETHA IUCUMIUIMHA M COLMATHO MAPTHBOPCTEO CBC CHHAHKAJIHHTE
OpTaHH3aLAH.

VIpaBieHHeTO Ha YOBEUIKHTE PECYPCH Ce Pa3BHBA 4pe3 HPHIATAHETO Ha KOMILIEKC OT MPEeIBapHTEIHO
IUIAaHHPAHY [TOJUTHKH H TIPOLIE/TYPH, TaKa Y€ B TO3H NMPOLEC J1a ¢ BKIIFOYM LETUAT PHKOBOJICH ChCTAB.

Bo3gparpasknenust 1 npHAOOCHBKH

Cuautano or 1 sHyapu 2020 r., TpynoBHTE BB3HArpaXKACHHS Ha CIyKHTeauTe Osxa yBenumueHu ¢ 3.1
MIPOIIeHTa, roguuIHaTa uadmarms 3a 2019 r. no nanam va HCH.

IIpes mapt 2020 r. € M3MaTeH roMIIeH OOHYC Ha CITy>KHTE/IUTE 32 IPEAX0JHATA TOMHAA CHITIACHO NPHETATa
Gonyc cxema Ha I'pynara, OTUHTaiKK H3BITHEHHETO HA 00MO(GHpMeHNTe GU3HEC LeNH, CHIITaCyBaHH Tpe3
Npexo/iHaTa roAHHa.

Ot 1-BH 10HH TPY/IOBHTE BB3HATPAXKAEHUS Ha CITy)KUTENIHTe OAXa YBETHUEHH CpeiHo ¢ 2.88%.

3a TpeTa mopeHa roguHa ciyxuTeauTe Ha CB uMaxa BE3MOKHOCTTA 13 Ce BKJIIOYAT B NPENOCTABEHHUTE OT
Beonus EnBuponman nea akiponepHM rwiaHa, Hapedenn CEKBOJSI, xato BcekH CIyHTEN, MOMy4H
BB3MOXKHOCT /12 y4acTsa ¢ 10 25% OT roauuHoTo cH 6pyTHO BB3Harpaxienve. EQuHAAT 1uian npegnara
3aKyMyBaHe Ha aKuuM B pasMep 10 5% oT OpyTHAaTa rofiLiHA 3aIUIaTa Ha CITY>KHTEIIUTE, KATO CyMa B pasMep
Ha 300 eepo ce nyGaupa ot Beonusa EnBuponman. BropusT raH npejuiara 3akynyBaHe Ha aKIUK C OTCTHITKA
20% ot nasapHara 1ieHa.

OO0yuenne, MOTHBAIIAS U Pa3BHTHE

O0yuenust

B o0yuenus 3a nosvinasane Ha npoQeCHOHAIHUTE KOMIETEHIHH ca peaan3upand o6mo 2 341 yuactus u
13 023 yuebun yaca.

B I'pynara cTpUKTHO ce clia3BaT H3MCKBAHHATA 3a IPUAOOHBAHE HA PABOCIIOCOOHOCT WM ONPECHIBAHE HA
3HaHMA 10 6€30MacHOCT M 3]paBe NPH paboTa, HeOOXOAHMH 32 M3IIBIHABAHETO HA KOHKPETHH A€HHOCTH.

ITpe3 2020r. B sanbmkurennu o6yuenus no B3P ca peanusupanu 2 373 ydactus u 7 982 yue6Hu yaca.

O6mo B 06yuenns npes 2020 ca 6win BuroueHu 1 186 yoseka, a Gposat yyactus e 4 714.
Peanusupannre yue6Hu yacose ca 21 005. Ot Tx 14 340 yaca ca mog opMara Ha IMCTAHLMOHHO 00yUeHHe.

24



IIpes 2020 ropmna B Codmiicka Boga AJl 3a104Ha aKTHBHO Ja ce M3MONI3BA MNAaThOPMa 3a JHCTAHLFOHHO
obyuenue ILIAS, npes kosTo ca peanusupanu 6muzo 4 000 yueGuu gaca.

CoBmectna o6yunTenna nporpama ¢ CCACT ,, Xpucro Botes*

Ha 21.10.2020 crapthpa chbBMecTeH mpoekT Mexay ,.Coduiicka Bopa“ AJ] u CoduiickaTa ruMHA3us 32
CTPOHMTEIICTBO, APXUTEKTYPa M T€OAE3HA 3a MPOBEXKIAHE HA 3aHATHA C MPAKTHYECKA HACOUECHOCT, YacT OT
obyunrennara mporpamMa Ha yuenuumure or 10 wiac, cmemmanHoct ,Bommo crpourenctso”. Hausmio
CbOOpPA3seHO ¢ aKTyanHaTa eNHIEMHOJIOTHYHA 00CTaHOBKA B CTpaHaTa, IPOTpamaTa BKJIOUBA CEpPHS OT
OHJIAHH TIPE3CHTAMM, KOMTO HMAT 3a IIeJT J1a 3all03HAAT Y4EHHIMTE C OCHOBHHTE AESHHOCTH MO ITHTSI Ha
BOJIaTa OT BOJOM3TOYHHIMTE Ha rpan Codusa mo 3aycTABaHETO HA NPEYHCTEHWTE OTHANbYHU BOAM B P.
Hceksp.

OTtrosopHocTH Ha PrKOBOACTBOTO

B usnbiHenre Ha HOPMaTHBHHTE H3UCKBaHUs, PEKOBOICTBOTO M3roTes Jloknaz 3a feliHoctTa i DUHAHCOB
OTYeT 3a Beska (uHAHCOBAa rOZMHA, [aBall BAPHA M YECTHA MpPEICTaBa 3a (MHAHCOBOTO CHCTOSHUE Ha
I'pynara 3a kaneHapHaTa roiuHa, OTYHTaHKE QHHAHCOBHTE PE3yIITATH OT AeHHOCTTA M IAPUYHHTE TIOTOLY,
B CHOTBETCTBHE C MPHIOKHUMAaTa CYETOBOAHA paMKa. 3a M3rOTBsHEe Ha (DMHAHCOBHTe OTYeTH Ipymara
npuiara HopmMuTe 0T MexayHaponnure CtannapTH 3a ¢uHaHCOBO oryutane /MC®Q/, NPUIOKHMH H B
EBponejickus Cpio3 v BBIrapckoTo c4eTOBOIHO 3aKOHOJATENICTBO.

OrrosopHocTTa Ha PHKOBOACTBOTO BKIMOYBA: pa3spaGoTBaHe, BHEAPABAHE H MOITBPIKAHE HA CHCTEMA 32
BETPEIICH KOHTPOJI, OCHIYPABALIA H3TOTBSHETO M JIOCTOBEPHOTO NPEACTABAHE HA (PUHAHCOBHTE OTUETH
Taxa, 4¢ Jia He ChABPXKAT CHINECTBEHH HETOYHOCTH, OTKIIOHEHHA U HECHOTBETCTBHSA, HE3ABHCHMO JIANTH Ce
ABJDKAT Ha M3MaMa WIM Ha Trpelika; U3BbpIIBaHE Ha MOAOOp M TPHIATAHE HA NOIXOMSIIIH CUETOBOIHU
TOJIMTAKY; M3rOTBSHE HA NMPUOIM3MTEIHN CUETOBOJHH OLEHKH, KOHTO Aa Ca PasyMHM IIPM KOHKPETHHTE
obcToATeNncTBa.

PbKroBoACTBOTO NOTEBPK/IaBA, Y€ € AEHCTBANTO CHOOPA3HO CBOUTE OTrOBOPHOCTH H U (PMHAHCOBHUSAT OTUET
€ 3rOTBEH B ITBIHO CHOTBETCTBHE ¢ MexayHapoaHute CranaapTH 3a (GMHAHCOBO OTYMTAHE, PHIIOKHMH B
Epponeiickus cpio3.

PrkoBopcTBOTO CBINO Taka MOTBBPXKAABA, Y€ NMPH H3TOTBAHE Ha HacToAmus JIOKIax 3a AeHHOCTTA €
NPEICTAaBWIO BAPHO M YECTHO Pa3BHTHETO H PE3YJITaTHTE OT JeHHOCTTA Ha I'pymnaTa 3a H3MMHAJIMA HEPHOL,
KaKTO U HETOBOTO CHCTOSHHE H OCHOBHHTE PHCKOBE, IIPE]] KOMTO € M3NpaBeHo. PEKOBOACTBOTO € 0106pHIIo
3a u3gasane Jloxnaza 3a aetinoctra v ®unancoeus otuet 3a 2020 roguna.

Codpms, 28 mait 2021 )
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